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Making Sense of Change Management is about making change easier. It is aimed at anyone who wants to understand why change happens, how it happens and what needs to be done to make change a welcome rather than a dreaded concept. However, this book is not a ‘one size fits all’ simplistic panacea to all change, whatever the circumstances. Instead it offers insights into the many frameworks, models and ways of approaching change and helps the reader to apply the right approach to each unique situation. Contents include:

	individual change;
	team change;
	organizational change;
	leading change;
	structural change;
	cultural change;
	how best to implement change;
	mergers and acquisitions;
	IT-based process change.


Written for academics and professionals alike, Making Sense of Change Management identifies and offers explanations of all current models of change as well as offering practical guidelines and examples showing the reader why change can go wrong—and how to get it right.

 About the Authors 

Esther Cameron and Mike Green help organizations and executives manage and lead change. They work in both the private and public sectors and use a variety of coaching, mentoring and team interventions to support their organizational development. Mike tutors at Henley Management College and Esther has lectured on change management for the University of Bristol for the past ten years. She is the author of Facilitation Skills Made Easy also published by Kogan Page.
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Circuit Design for ReliabilitySpringer, 2014

	This book presents physical understanding, modeling and simulation, on-chip characterization, layout solutions, and design techniques that are effective to enhance the reliability of various circuit units.  The authors provide readers with techniques for state of the art and future technologies, ranging from technology modeling, fault...
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HTML5 Canvas CookbookPackt Publishing, 2011

	The HTML5 canvas is revolutionizing graphics and visualizations on the Web. Powered
	by JavaScript, the HTML5 Canvas API enables web developers to create visualizations
	and animations right in the browser without Flash. Although the HTML5 Canvas is quickly
	becoming the standard for online graphics and interactivity, many developers fail...
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Learn FileMaker Pro 9 (Wordware Library for FileMaker)Wordware Publishing, 2007
This is meant to be a hands-on book. The idea is to have you do various exercises so that you become familiar with FileMaker Pro. The book doesn’t have that much to do with theory, although you will learn some along the way. There are other books for theory, if that’s something you care about.

The FileMaker Pro PDF manual...
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Sustainable Tunneling and Underground Use: Proceedings of the 2nd GeoMEast International Congress and Exhibition on Sustainable Civil Infrastructures, ... Interaction Group in Egypt (SSIGE)Springer, 2018

	This volume comprises a set of high-quality, refereed papers that address the different aspects related to the geotechnical and structural design and construction of deep excavations, tunnels and underground space facilities as well as the effect of their construction on the surroundings. The papers cover planning, design, modeling, monitoring...

	[image: ]	[image: ][image: RMAN Recipes for Oracle Database 11g: A Problem-Solution Approach]

RMAN Recipes for Oracle Database 11g: A Problem-Solution ApproachApress, 2007
It’s sometimes said that the true job of an Oracle database administrator can be summed up in one, essential skill: to be able to recover your database.
There’s much wisdom in that statement. Of all the things you are responsible for as a database administrator, nothing is more important than the data itself. Like it or not, the...
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Alpha Teach Yourself Algebra I in 24 HoursAlpha, 2011

	As you begin the journey in Alpha Teach Yourself Algebra 1 in 24 Hours, you may find yourself asking the same question. This book helps you find the answer. Along the way, you will discover that when you invest in algebra, you invest in yourself. Learning the hows and whys of algebra will expand your mind and open up new possibilities for...
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