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	Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects, 9781680501759 (1680501755), Pragmatic Bookshelf, 2016

	You have too many projects, and firefighting and multitasking are keeping you from finishing any of them. You need to manage your project portfolio. This fully updated and expanded bestseller arms you with agile and lean ways to collect all your work and decide which projects you should do first, second, and never. See how to tie your work to your organization's mission and show your managers, your board, and your staff what you can accomplish and when. Picture the work you have, and make those difficult decisions, ensuring that all your strength is focused where it needs to be.

	

	All your projects and programs make up your portfolio. But how much time do you actually spend on your projects, and how much time do you spend on emergency fire drills or waste through multitasking? This book gives you insightful ways to rank all the projects you're working on and figure out the right staffing and schedule so projects get finished faster.

	

	The trick is adopting lean and agile approaches to projects, whether they're software projects, projects that include hardware, or projects that depend on chunks of functionality from other suppliers. Find out how to define the mission of your team, group, or department, with none of the buzzwords that normally accompany a mission statement. Armed with the work and the mission, you'll manage your portfolio better and make those decisions that define the true leaders in the organization.

	

	With this expanded second edition, discover how to scale project portfolio management from one team to the entire enterprise, and integrate Cost of Delay when ranking projects. Additional Kanban views provide even more ways to visualize your portfolio.
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Hack I.T.: Security Through Penetration TestingAddison Wesley, 2002
Penetration testing--in which professional, "white hat" hackers attempt to break through an organization's security defenses--has become a key defense weapon in today's information systems security arsenal. Through penetration testing, I.T. and security professionals can take action to prevent true "black hat" hackers from...

		

MORE Electronic Gadgets for the Evil Genius: 40 NEW Build-it-Yourself ProjectsMcGraw-Hill, 2005
This much anticipated follow-up to the wildly popular cultclassic Electronic Gadgets for the Evil Genius gives basement experimenters 40 all-new projects to tinker with. Following the tried-and-true Evil Genius Series format, each project includes a detailed list of materials, sources for parts, schematics, documentation, and lots of clear,...

		

Micronutrients and Brain Health (Oxidative Stress and Disease)CRC Press, 2009
Under the direction of leading experts in oxidative stress, this book addresses cutting-edge areas of research regarding micronutrients and the brain: It discusses identification of brain-specific micronutrients that support function and molecular mechanisms underlying neuroprotectant activity. The book covers age-related metabolic pathways,...





	

Pioneers in Entrepreneurship and Small Business Research (International Studies in Entrepreneurship)Springer, 2006
In this book I will provide a historical-doctrinal review of the
development of entrepreneurship and small business research as well as
presenting some of the researchers who created and shaped the field –
the pioneers of entrepreneurship and small business research. Such an
undertaking is always associated with risk. Many...

		

Closed Circuit Television, Second Edition: CCTV Installation, Maintenance and OperationNewnes, 2003

	Closed Circuit Television (CCTV) surveillance is one of the fastest growing areas in the security industry. This book is an essential guide for professionals involved the installation and maintenance of CCTV systems, system design, specification and purchasing and the management of CCTV systems. Unlike most existing books on CCTV, this title...


		

ASP.NET 2.0 Web Parts in Action: Building Dynamic Web PortalsManning Publications, 2006
"A must-buy for every ASP.NET developer using Web Parts."
 Scott Guthrie
 General Manager
 Microsoft Developer Division
 "Squeezes the full potential out of ASP.NET Web Parts."
 Andres Sanabria
 Lead Program Manager
 ASP.NET and Server Application Frameworks 

 Using Web Parts, ASP.NET...






	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
