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This important new book explores the relationship between top management consultant teams and their clients. Through a series of case studies, from both the private and public sectors, it presents best practice in consulting at the sharp end of contemporary management across all disciplines including change management, business strategy, outsourcing, operational performance and human resources.

The case studies are drawn from the MCA Awards, which recognize best practice in all categories of management. Firms present qualifying client engagements for evaluation by a distinguished panel of judges drawn from industry, government and academia.

Each case study explores how a business situation was tackled, and examines how the team responded to challenges during the project and the unexpected lessons learned. The case studies are embedded within an explanatory framework that draws out common themes, relates the case studies to generic models, and discusses how their approaches can be applied in other businesses.
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Beginning Java  ME Platform (Expert's Voice in Open Source)Apress, 2008

	Have you thought about building games for your cell phone or other wireless devices? Whether you are a first–time wireless Java developer or an experienced professional, Beginning Java™ ME Platform brings exciting wireless and mobile Java application development right to your door and device!
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Handbook of Optical Coherence TomographyCRC Press, 2001

	This contemporary reference presents a comprehensive review of the most recent applications of optical coherence tomography (OCT) in biology, medicine, engineering, and applied physics-summarizing technological advances that led to the availability of viable imaging tools and modern methods of OCT for optical biopsy, surgical guidance, and...
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The Handbook of Computational Linguistics and Natural Language ProcessingJohn Wiley & Sons, 2010

	We started work on this handbook three years ago and, while bringing it to fruition
	has involved a great deal of work, we have enjoyed the process. We are grateful
	to our colleagues who have contributed chapters to the volume. Its quality is due
	to their labor and commitment. We appreciate the considerable time and effort
	that they...
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Practical Data Structures in C++John Wiley & Sons, 1993

	This book is about designing practical data structures. The practical orientation of this book is due, in no small part, to the fact that I was first trained as a mechanical engineer, and so my tendency is to design things from an engineering point of view, always balancing the ideals of theory with the reality of practice. The engineer in...
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The Dark Side of Game TexturingCourse Technology PTR, 2004
A perfect and direct starting point for a beginner game texture artist! "The Dark Side of Game Texturing" is also an excellent reference for intermediate artists, or for those who want to further their digital art skills. Learn how to create game textures similar to the eerie, sinister, and ominous textures seen in great video games...
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Handbook of Cell-Penetrating Peptides, Second Edition (Pharmacology and Toxicology: Basic and Clinical Aspects)CRC Press, 2006

	Since the first Handbook of Cell-Penetrating Peptides was prepared in 2001, the wealth of new information on the use of these peptides as transport systems has in fact served to confound the field. The constant internal change in the field of cell-penetrating peptides (CPPs) is due to recent research uncovering apparent ambiguities in...
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