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	Managing Projects in Human Resources, Training and Development, 9780749444792 (0749444797), Kogan Page, 2006
This book will provide you with a practical approach to managing a project in an HR, training or development setting. People are often expected to manage projects as part of their day-to-day work but few receive special training to help them to take on this task. If you are one of these people, help is at hand!

This book will help you to manage your first project and will be a useful handbook for use in any future projects you find yourself invited to manage. It focuses on projects that might be carried out by staff at an operational level but will also be attractive to more senior people who are managing projects for the first time. Each chapter discusses an aspect of project management and includes examples drawn from HR, training and development settings. Techniques are introduced and applied to examples, and there are ‘pauses for thought’ to encourage you to think ideas through. Further references are provided for those who want to learn more about project management.

Successful management of a project is quite a balancing act and can only be learnt through reflection on experience, supported by thoughtful consideration of the ideas, processes and techniques that have become recognized as the expertise of project management. The opportunity to take responsibility for a project offers personal and career development as well as the opportunity to contribute to achieving a worthwhile change.

You might like to think of the book as support for your personal approach when you take responsibility for a project. Consult the book to give you confidence that you have thought through the main issues. Use it to prepare for important meetings. Check the relevant chapters as you move through the stages of the project. Take the opportunities for learning and self-development offered by participation in a project, and keep the book on your shelf for the next time. Successful project managers are always in demand.

About the Author
 Vivien Martin is Head of the Centre for Collaborative Programs in University College Chichester, in England. She also joined the Open University Business School to lead development of distance learning materials for managers in health and care. Her previous publications include Managing in Health and Social Care, Managing Projects in Health and Social Care, Leading Change in Health and Social Care and Leading Interprofessional Teams in Health and Social Care.
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Oracle General Ledger Guide: Implement a Highly Automated Financial Processing System (Osborne ORACLE Press Series)McGraw-Hill, 2009
From being a user to an implementer, an executive to a clerk, I am a firm believer in utilizing business systems to achieve the wealth of information required to run businesses today. The systems that support corporations today are not the columnar ledgers of our ancestors. They are robust and provide in-depth insight into an...

		

A Model for Calculating Interconnection Costs in TelecommunicationsWorld Bank Publications, 2003
The liberalization of the telecommunications markets in Sub-Saharan Africa led to increased competition on the provision and pricing of communication services. But, due to the lack of appropriate regulatory tools, newly established regulators are poorly equipped to arbitrate increasing interconnection disputes between competing operators. 
...

		

Xamarin EssentialsPackt Publishing, 2014

	Learn how to efficiently develop Android and iOS apps for deployment using the Xamarin platform


	About This Book

	
		Explore the Xamarin platform and understand the architecture behind Xamarin.iOS and Xamarin.Android
	
		Learn how to build and run iOS and Android apps using Xamarin Studio and...






	

Circuit Design: Know It All (Newnes Know It All)Newnes, 2008
The latest technologies - the leading experts - proven real-world design solutions - together in one must-have volume!     

       The Newnes Know It All Series takes the best of what our authors have written to create hard-working desk references that will be an engineer's first port of call for key information, design techniques and...

		

Developing International Software, Second EditionMicrosoft Press, 2002
 I completed work on the first edition of Developing International Software in December of 1994. Eight years later, I still receive scattered e-mail with questions about running or developing world-ready software, which I usually forward to the very capable World-Ready Guides (WRG) team (who are also responsible for the Dr....


		

The Variational Bayes Method in Signal ProcessingSpringer, 2005
This is the first book-length treatment of the Variational Bayes (VB) approximation in signal processing. It has been written as a self-contained, self-learning guide for academic and industrial research groups in signal processing, data analysis, machine learning, identification and control. It reviews the VB distributional approximation, showing...
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