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	Shipping imperfect software is like going into debt. When you incur debt, the illusion of doing things faster can lead to exponential growth in the cost of maintaining software. Software debt takes five major forms: technical, quality, configuration management, design, and platform experience. In today’s rush to market, software debt is inevitable. And that’s okay—if you’re careful about the debt you incur, and if you quickly pay it back.


	In Managing Software Debt, leading Agile expert Chris Sterling shows how understanding software debt can help you move products to market faster, with a realistic plan for refactoring them based on experience. Writing for all Agile software professionals, Sterling explains why you’re going into software debt whether you know it or not—and why the interest on that debt can bring projects to a standstill. Next, he thoroughly explains each form of software debt, showing how to plan for it intelligently and repay it successfully. You’ll learn why accepting software debt is not the same as deliberate sloppiness, and you’ll learn how to use the software debt concept to systematically improve architectural agility. Coverage includes

	
		Managing tensions between speed and perfection and recognizing that you’ll inevitably ship some “not quite right” code
	
		Planning to minimize interest payments by paying debts quickly
	
		Building architectures that respond to change and help enterprises run more smoothly
	
		Incorporating emergent architecture concepts into daily activities, using Agile collaboration and refactoring techniques
	
		Delivering code and other software internals that reduce the friction of future change
	
		Using early, automated testing to move past the “break/fix” mentality
	
		Scripting and streamlining both deployment and rollback
	
		Implementing team configuration patterns and knowledge sharing approaches that make software debt easier to repay
	
		Clearing away technical impediments in existing architectures
	
		Using the YAGNI (“you ain’t gonna need it”) approach to strip away unnecessary complexity



	Using this book’s techniques, senior software leadership can deliver more business value; managers can organize and support development teams more effectively; and teams and team members can improve their performance throughout the development lifecycle.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: The Competitive Internet Service Provider: Network Architecture, Interconnection, Traffic Engineering and Network Design]

The Competitive Internet Service Provider: Network Architecture, Interconnection, Traffic Engineering and Network DesignJohn Wiley & Sons, 2006
Due to the dramatic increase in competition over the last few years, it has become more and more important for Internet Service Providers (ISPs) to run an efficient business and offer an adequate Quality of Service. The Competitive Internet Service Provider is a comprehensive guide for those seeking to do just that.   

   Oliver...
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Lung Cancer: Principles and PracticeLippincott Williams & Wilkins, 2004

	
		Thoroughly revised and updated, this Third Edition is the most comprehensive, current reference on lung cancer, with contributions from the world's foremost surgeons, radiation oncologists, medical oncologists, pulmonologists, and basic scientists. This edition includes sixteen new chapters and has been reorganized for greater...
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Cisco Multiservice Switching NetworksCisco Press, 2002
A practical guide to understanding Cisco's multiservice switching architecture and designing and deploying MPLS and PNNI implementations

* Learn theory framework and configuration of MSS and design guidelines
* Includes a case study with MPLS and PNNI in all the platforms
* The only book regarding Multiservice Switching...
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How to Build a Digital Library, Second EditionMorgan Kaufmann, 2009
How to Build a Digital Library is the only book that offers all the knowledge and tools needed to construct and maintain a digital library, regardless of the size or purpose. It is the perfectly self-contained resource for individuals, agencies, and institutions wishing to put this powerful tool to work in their burgeoning information...
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Reading Between the Signs: Intercultural Communication for Sign Language Interpreters 2nd EditionIntercultural Press, 2006
Ann Mindess examines a culture not widely understood - American deaf culture. Collectivist and high-context, it contrasts with mainstream individualistic, low-context American culture. Both cultures are examined and the interpreter's role and responsibilities are discussed.

This book provides us with a penetrating look at a subject that,...
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Foundations of Algebraic Specification and Formal Software Development (Monographs in Theoretical Computer Science. An EATCS Series)Springer, 2012

	This book provides foundations for software specification and formal software development from the perspective of work on algebraic specification, concentrating on developing basic concepts and studying their fundamental properties. These foundations are built on a solid mathematical basis, using elements of universal algebra, category theory...
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