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In today’s business environment, competition arises when other organizations seek to do what your company does, only better. Advantage is gained when you can do something your competitors find difficult to duplicate. Competitive advantage is further secured when competitors cannot duplicate your company’s special ability at all.

We contend—based on solid research evidence—that an especially strong source of competitive advantage rests in the hands of the people who make up an organization. One of the most effective ways to secure competitive advantage is to make the best use of the knowledge. skills, and other human assets possessed by a company’s employees. No other firm has thesame people. Therefore, no other company can duplicate the range of products and services requiring the particular capabilities of the company’s members. Managing organizational behavior is thus essential to the process of gaining and sustaining competitive advantage. This statement is a central theme of our book.

Chapters in the book cover the major topics constituting the field of organizational behavior, and do so with special emphasis on the findings of rigorous organizational research. The models and concepts presented in the following chapters are grounded in literally thousands of studies of behavior in and of organizations. Rather than chasing current fads or fashions, our focus as authors is on surveying and explaining research-based practices that have been proven to work over the long term. Chapters focus on key variables that managers can modify to manage organizational behavior, and on relationships among those variables that can help managers determine the likely consequences of managerial action. Managerial tools derived from rigorous research are the means through which managers can secure competitive advantage in the most effective manner. Understanding them and being able to put them to use is critical to managerial effectiveness and organizational success.

Additional instructor resources linked to the book chapters are available on the companion website, www.routledge.com/textbooks/wagner.
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PMP: Project Management Professional Exam Study GuideSybex, 2013

	The ultimate package for preparing you to take the PMP exam


	Project management is one of the most desired skills in today's IT marketplace and the Project Management Professional (PMP) exam reflects your level of proficiency and preparedness as a project manager. This comprehensive study guide features the...
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Vision with Direction: A Systematic Introduction to Image Processing and Computer VisionSpringer, 2006

	This introductory textbook presents the modern signal processing concepts used in computer vision and image analysis in a systematic and mathematically coherent way. For the first time in a textbook on image processing, single direction, group direction, corners and edges, Hough transform, and motion estimation are developed in a principled...
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Clojure for Machine LearningPackt Publishing, 2014

	In this compelling introduction to machine learning techniques and algorithms, you’ll learn how to use your knowledge of Clojure. From building systems to using machine learning techniques in cloud architecture, it’s the complete guide.


	Overview

	
		Covers a lot of machine learning techniques with...
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Theoretical Aspects of Computer Science: Advanced Lectures (Lecture Notes in Computer Science)Springer, 2002

	The First Summer School on Theoretical Aspects on Computer Science was held

	at the Institute for Studies in Theoretical Physics and Mathematics (IPM) from

	July 3-10, 2000.





	The idea of organizing a summer school was originated during a conversation

	between the first and the second editor of this volume in the winter...
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Learning Cocoa with Objective-C, 2nd EditionO'Reilly, 2002
Based on the Jaguar release of Mac OS X 10.2, this new edition of Learning Cocoa covers the latest updates to the Cocoa frameworks, including examples that use the Address Book and Universal Access APIs. Also included with this edition is a handy quick reference card, charting Cocoa's Foundation and AppKit frameworks, along with an...
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Chronic Pain Management: Guidelines for Multidisciplinary Program DevelopmentCRC Press, 2007

	Chronic Pain Management: Guidelines for Multidisciplinary Program Development is the most comprehensive textbook to date on the multidisciplinary approach to chronic pain management. Written by an illustrious group of contributors, this volume serves as a must-have armamentarium of guidelines for the development of a...
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