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Essential Project Management Skills--Made Easy!

This accessible guide bridges the gap between being a project manager and becoming a globally recognized Project Management Professional (PMP). Covering the latest PMP exam content from the Project Management Institute (PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and 42 processes. You'll learn proven strategies for improving project efficiency and effectiveness, balancing constraints, communicating timely and accurate project status, and successfully bringing a project to completion. A real-world case study that's followed throughout the book provides helpful examples, checklists, and proven project results.

Designed for Easy Learning:

	
    Key Skills & Concepts--Chapter-opening lists of specific skills covered in the chapter

    
	
    Ask the Expert--Q&A sections filled with bonus information and helpful tips

    
	
    Try This--Hands-on exercises that show you how to apply your skills

    
	
    Notes--Extra information related to the topic being covered

    
	Tips--Helpful reminders to help you prepare for the PMP exam
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The Definitive Guide to Lift: A Scala-based Web Framework (Expert's Voice in Open Source)Apress, 2009
Welcome to The Definitive Guide to Lift: A Scala-Based Web Framework! We hope that you find reading our work as informative, fun, and exciting as writing it has been for us. This book started out as some informal discussions between the Lift committers about a need for a good guide beyond the documentation contained on the Lift wiki and API...
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The Central Nervous SystemOxford University Press, 2010

	The Central Nervous System: Structure and Function, Fourth Edition continues the tradition of one of the most respected textbooks in clinical neuroscience by providing medical students the knowledge and understanding of neuroscience as a basis for clinical thinking. While remaining concise and easy to read, the text encourages...
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Mastering Windows 7 DeploymentSybex, 2011

	Get professional-level instruction on Windows 7 deployment tools


	Enterprise-level operating system deployment is challenging and requires knowledge of specific tools. It is expected that Windows 7 will be extensively deployed in businesses worldwide. This comprehensive Sybex guide provides thorough coverage of the Microsoft...
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Pragmatic Unit Testing in Java 8 with JUnitPragmatic Bookshelf, 2015

	
		The Pragmatic Programmers classic is back! Freshly updated for modern software development, Pragmatic Unit Testing in Java 8 With JUnit teaches you how to write and run easily maintained unit tests in JUnit with confidence. You'll learn mnemonics to help you know what tests to write, how to remember all the boundary...
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Mathematical Methods Using Mathematica®: For Students of Physics and Related Fields (Undergraduate Texts in Contemporary Physics)Springer, 2003

	Intended as a companion for textbooks in mathematical methods for science and engineering, this book presents a large number of numerical topics and exercises together with discussions of methods for solving such problems using Mathematica(R). Although it is primarily designed for use with the author's "Mathematical Methods: For...
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Heroku: Up and RunningO'Reilly, 2013

	
		Take full advantage of Heroku’s cloud-based hosting services. This guide takes you through the inner workings of this PaaS platform and delivers practical advice for architecting your application to work as efficiently as possible. You’ll learn best practices for improving speed and throughput, solving latency issues,...
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