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	Project management is a rapidly growing focus discipline

	within most businesses and organizations, binding the opti-

	mal way of operating and managing projects is a continuous

	challenge. It might involve fine-tuning work methods, clarifying

	roles and simplifying project reporting, or visualizing progress

	through the utilization of user-friendly project tools.





	Project management of today concerns the entire organization,

	whether it is a private enterprise or a public authority. Almost

	everyone in their professional careers come across projects one

	way or the other. This goes for the individual employee, who

	might be involved in one or more projects, all the way up to the

	senior management where it is decided which projects to run

	and how to distribute resources.





	However, the knowledge on project management and what it

	really comprises is poorly disseminated and often miscompre-

	hended. It is a working method many feel they command.

	Unfortunately, I often meet frustrated project managers who

	are neither getting the support they need nor the resources to

	succeed with their projects. One could liken this to sending your

	children off to the store without a shopping list or money. I am

	constantly astonished by the top management's belief in mira-

	cles.





	In this book, I have tried to gather all knowledge I believe you

	need to have to be able to manage and execute projects, regard-

	less of the role held in the process. One learns from one's mis-

	takes, it is said, but let us agree that it would be nice to avoid

	some of them by learning from others instead. Competence is

	developed by alternating between theoretic learning and prac-

	tical application of skills and knowledge.
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Introduction to Multimedia Communications: Applications, Middleware, NetworkingJohn Wiley & Sons, 2006
Learn how to develop, design, and manage multimedia communication systems
Introduction to Multimedia Communications: Applications, Middleware, Networking introduces the state-of-the-art technology and skills needed to design integrated multimedia systems, combining text, graphics, audio, and video. The authors draw from the latest developments...
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Software That Sells : A Practical Guide to Developing and Marketing Your Software ProjectJohn Wiley & Sons, 2005
Purchasing this book could change your future
	Recognize a good idea and gauge its chances
	Analyze and research your market
	Learn what investors look for in a business venture
	Make your planning pay
	Pick a winning team
	Know when to reach for ready-mades
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Enterprise Content Management with Microsoft SharePointMicrosoft Press, 2013

	
		Solve your content management problems efficiently with Microsoft SharePoint

	
		Meet the challenges of Enterprise Content Management (ECM) head on, using rich ECM features in SharePoint 2013. Led by two ECM experts, you’ll learn how to build a solid information architecture (IA) for managing documents,...
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Oracle PL/SQL Language Pocket ReferenceO'Reilly, 2007
The fourth edition of this popular pocket guide provides quick-reference information that will help you use Oracle's PL/SQL language, including the newest Oracle Database 11g features. It's a companion to Steven Feuerstein and Bill Pribyl's bestselling Oracle PL/SQL Programming.
 
 This concise guide boils down the most vital...
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Effective C++ Third Edition 55 Specific Ways to Improve Your Programs and DesignsAddison Wesley, 2005

	The first two editions of Effective C++ were embraced by hundreds of thousands of programmers worldwide. The reason is clear: Scott Meyers' practical approach to C++ describes the rules of thumb used by the experts—the things they almost always do or almost always avoid doing—to produce clear, correct, efficient code.The book...
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Introduction To Data Networks, Pdn, Lan, Man, Wan, And Wireless Data, Technologies And SystemsAlthos Publishing, 2003
This book explains the different types of data networks, how the key types of data networks operate, and the different types of data services they provide. Data networks have become a fundamental part of almost all communication networks. Data networks are telecommunications networks that are installed and operated for information exchange...
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