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	The forward progress of companies has always depended heavily on the

	management of projects. New plants, new products, new organizations,

	new methods, new ventures – all required dedicated teams working to

	strict timetables and separate budgets. But today there’s a vital difference.

	The project management mode has broadened and evolved to the

	point where managers may spend as much time in interdisciplinary,

	cross-functional, interdepartmental project teams as they do in their

	normal posts.





	Many factors have contributed to this unstoppable development –

	among them the increased complexity of all businesses, the closer interrelationships

	within companies and with customers and suppliers outside,

	and the mounting pressure for speed. The latter demands synchronous

	working. Companies can no longer afford to play pass-the-parcel, with

	each department or function waiting for the others to finish. There simply

	isn’t enough time to waste.





	That pressure demands not only speed but effective delivery, on time,

	on specification, and on budget. That will not happen by accident – and

	Robert Buttrick’s book, based on his extensive corporate experience, is an

	invaluable, lucid, and practical guide to a crucial area of management

	which has been crying out for the treatment it receives in these pages.

	Unlike management in general, project management is self-contained

	and dedicated to clearly defined ends. The companies and the managers

	who best master the methods and maxims in this book will not only

	achieve their specific objectives, they will win the whole game.
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Data Science from Scratch: First Principles with PythonO'Reilly, 2015

	
		Data science libraries, frameworks, modules, and toolkits are great for doing data science, but they’re also a good way to dive into the discipline without actually understanding data science. In this book, you’ll learn how many of the most fundamental data science tools and algorithms work by implementing them from...
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DK Essential Managers: Achieving High PerformanceDK Adult, 2009

	There is no single technique for achieving excellence

	at work. High performance is attained through a

	combination of understanding yourself and your

	strengths and limitations; knowing what you want

	to achieve; and ensuring you are in an environment

	where you enjoy working and have some freedom to

	achieve what you want....
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Stack Your Savings: How to Save More Money, Slash Your Spending, and Master Your FinancesOldtown Publishing, 2019

	Do you pull out your credit card when you know you shouldn’t? Do you watch others make a purchase and decide to make the same one, despite the fact that you have neither the money nor the need for it? Do you find yourself ignoring your bank statements because you’re afraid of what they might show?Many, if not most, Americans would...
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Pro Office 365 Development (Professional Apress)Apress, 2012

	Because of the variety of ways the Office 365 platform can be customized, the techniques described will appeal to a range of audiences. About half of the book demonstrates non-code solutions. If you’re an end user or power user, this book provides many useful tips that you can use to get the most out of Office 365. The second half of...
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Biomathematics: Modelling and SimulationWorld Scientific Publishing, 2006

	This really is the golden age of Mathematics. It has been said that half

	the Mathematics ever created has been in the last 100 years and that half

	the mathematicians who have ever lived are alive today. We have seen such

	achievements as the resolution of the four-colour problem and Fermat's

	last theorem, with the latter being...

	[image: ]	[image: ][image: trixbox CE 2.6]

trixbox CE 2.6Packt Publishing, 2009
The open source telephony platform trixbox CE is designed to implement a PBX system with features typically reserved for large enterprise businesses. trixBox allows an individual or organization to set up a telephone system with traditional telephone networks as well as internet-based telephony or VoIP. The task is time consuming and involves a...
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