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Every group can benefit from team-building exercises. But sometimes it’s not practical to embark on a full-scale training initiative. Now, supervisors, managers, and team leaders have 50 team-building activities to choose from, all of which can be implemented with no special facilities, big expense, or previous training experience. Readers will find engaging exercises for:

	Building new teams and helping teams with new members
	Dealing with change and its effects: anger, fear, frustration, and more
	Recognizing individual efforts and team accomplishments
	Finding creative ways to work together and solve problems
	Increasing and improving communication
	Leveraging diversity and individual differences to meet team goals
	Keeping competition healthy and productive within the team


Instructions and tips for follow-up and variations are included for each activity, and an additional chapter provides valuable advice for working through unexpected difficulties in team-building.

 About the Author 

Brian Cole Miller is the owner of Working Solutions, a management and training consultant firm whose clients include Nationwide Insurance, Mailboxes Etc., and Burger King. He is former director of training and development at Anthem Blue Cross Blue Shield.
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A Synthesis of Depositional Sequence of the Proterozoic Vindhyan Supergroup in Son Valley: A Field Guide (Springer Geology)Springer, 2019

	
		This book offers extensive information on the course of sedimentation in the Proterozoic Vindhyan Basin and the potential record of ancient life stored within the rocks. It covers topics ranging from facies analysis to sequence-building, from carbonates to siliciclastics, and mixed lithology and life records from microbial to...
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Therapist's Guide to Posttraumatic Stress Disorder InterventionAcademic Press, 2009

	Sharon Johnson is the author of the best selling Therapist's Guide to Clinical Intervention now in its second edition. In this new book on PTSD, she lends her practical outline format to understanding PTSD assessment, treatment planning, and intervention. The book begins with a summary information on PTSD definition, and prevalence,...
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An Introduction to IMS(TM) : Your Complete Guide to IBM's Information Management SystemIBM Press, 2004


The Only Up-to-the-Minute Guide to IMS Version 9--Straight from IBM IMS Experts


	Introduces IMS, one of the world's premiere software products 


	Thoroughly covers key IMS functions, from security to Java support


	For both new and experienced IMS...
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UX for Developers: How to Integrate User-Centered Design Principles Into Your Day-to-Day Development WorkApress, 2018

	
		Become more mindful of the user when building digital products, and learn how to integrate a user-centered approach into your thinking as a web or app developer. This book shows you how the user experience is the responsibility of everyone involved in creating the product and how to redefine development principles when building...
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No B.S. Marketing To the AffluentEntrepreneur Press, 2008

	Here it is: no warm Â‘n fuzziesÂ—just hard-core strategies from real world trenchesÂ…for successfully repositioning your business, products, services and yourself to attract customers or clients for whom price is NOT a determining factor in their purchasing. The TRUTH is it takes no more work to attract customers/clients from the...
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Handbook of Bioterrorism and Disaster MedicineSpringer, 2006
From the reviews:
"The textbook, which is composed of 7 chapters, is well-written and easy to read. The chapters are designed, as noted by the editors, to be concise and well-supplemented with Web-based resources. … Overall this text is a useful and well written reference that addresses a wide variety of topics, with a concise and...
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