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The process of designing and building today's dynamic Web applications comes with a host of challenges not typically solved by traditional project management methodologies. A wealth of practical resources, Real Web Project Management: Case Studies and Best Practices from the Trenches is a book of solutions for designing, managing, and delivering virtually any type of Web-based project under even the most challenging of conditions.

Based on solutions implemented from actual, real-world scenarios, this practical book offers a complete road map for navigating every facet of a contemporary Web project. Filled with tips and techniques, it provides practices to implement and pitfalls to avoid to ensure success. Beginning by outlining the responsibilities of the project manager, this complete and comprehensive guide then covers team assembly and communication, project definition, change management, planning strategies, and workflow before moving on to the design, build, and delivery stages. The book's accessible format also provides immediate hands-on solutions for project managers seeking a quick answer to a particular problem.

Issues covered include:

	The Web project manager--definitions and responsibilities
	The project team--assembling and tips for effective collaborative communication
	The project--defining and planning, plus managing change in any type of environment   
	The Workflow--processes and analysis
	The design and build phases--managing and quality control
	The delivery of a completed project


This book is packaged with a value-added CD-ROM, which includes complete project plan templates, model Web sites, project checklists, consulting contracts, software vendor reviews, and more. Additional resources and templates are available on the book's accompanying Web site at http://www.realwebprojects.com.

All of this makes Real Web Project Management an essential reference for the working project manager, or for those new to the field. It is the most comprehensive resource available for planning, managing, and executing successful Web-based applications.

About the Author

Thomas J. Shelford is a partner in Project Calibrate™, a consulting group specializing in Web project management training (http://www.projectcalibrate.com). He began his Web-related career in 1996 as the founder of SeaState Internet Solutions, a freelance Web development shop.

Gregory A. Remillard has been a project manager on large-scale Web development projects for five years. He has managed projects for diverse companies such as Gruner & Jahr USA (Parents.com) and UrbanExpress.com (formerly UrbanFetch.com). Greg is a founding partner of Project Calibrate™ (http://www.projectcalibrate.com).
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Clojure for Machine LearningPackt Publishing, 2014

	In this compelling introduction to machine learning techniques and algorithms, you’ll learn how to use your knowledge of Clojure. From building systems to using machine learning techniques in cloud architecture, it’s the complete guide.


	Overview

	
		Covers a lot of machine learning techniques with...
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Neuroimmune Circuits, Drugs of Abuse, and Infectious Diseases (Advances in Experimental Medicine and Biology)Springer, 2001


	This volume is based on the proceedings of the 7th annual symposium on the topic

	Neuroimmune Circuits, Infectious Diseases and Drugs of Abuse, Bethesda, Maryland, October

	7–9, 1999. This symposium, as in the past, focused on newer knowledge concerning the

	relationship between the immune and nervous systems with regards to the...
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David Busch's Canon EOS Digital Rebel XSi/450D Guide to Digital SLR PhotographyCourse Technology PTR, 2008
As the new owner of a Digital Rebel XSi/450 you are serious about photography and want to take professional-looking photographs.  You also want to quickly and easily discover how, when, and why to use the most important features of your cutting-edge camera.  "Canon EOS Digital Rebel XSi/450 Guide to Digital SLR Photography" provides you...
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Firewalls 24sevenSybex, 1999
For experienced network administrators. This updated edition of Firewalls 24seven is the book that you and other network administrators have been waiting for. Starting where other books and training courses end and the real world begins, it provides advanced information on today's most effective security technologies and techniques.
Written to...
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Pinhole Photography, Fourth Edition: From Historic Technique to Digital ApplicationFocal Press, 2008
The definitive pinhole photography book, written by a worldwide authority-now updated to include digital pinhole techniques!     

       A respected guide for creatives, artists and photographers alike, Pinhole Photography is packed with all the information you need to understand and get underway with this wonderfully quirky,...
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Pro SQL Server 2008 Failover Clustering (Expert's Voice in SQL Server)Apress, 2009
Deploying highly available SQL Server instances and databases is more than a technology solution, it is a combination of people, process, and technology. The same can be said for disaster recovery plans. Unfortunately, when it comes to either high availability or disaster recovery, most people put technology first, which is the worst thing that can...





	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
