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	Don't let success put your company on the road to ruin


	In Seduced by Success, Robert J. Herbold, the former Chief Operating Officer of Microsoft, shows you how to avoid the nine traps of success-the “legacy practices” that almost felled such giants as General Motors, Kodak and Sony. Herbold, a 26-year-veteran of Procter & Gamble who lived through each trap, gives you proven tactics for preventing arrogance, bloat, and neglect while capitalizing on your accomplishments, sustaining your momentum, and retaining your position in the marketplace.


	The nine traps every successful organization must avoid are

	
		Neglect: Sticking with Yesterday's Business Model
	
		Pride: Allowing Your Products to Become Outdated
	
		Boredom: Clinging to Your Once-Successful Branding
	
		Complexity: Ignoring Your Business Processes
	
		Bloat: Rationalizing Your Loss of Speed and Agility
	
		Mediocrity: Letting Your Star Employees Languish
	
		Lethargy: Getting Lulled into a Culture of Comfort
	
		Timidity: Not Confronting Turf Wars and Obstructionists
	
		Confusion: Unwittingly Conducting Schizophrenic Communications



	These mistakes cut your business legs off at the knees, destroying your ability to recognize and meet the need for change. Herbold shows you how to avoid these landmines by

	
		Continually revitalizing your brands and products
	
		Demanding new approaches to “proven” practices
	
		Maintaining speed and agility through strong leadership
	
		Making sure employees are empowered to achieve and not handicapped by bureaucracy
	
		Using an exciting new product to overhaul your culture



	For each success trap, Herbold provides illuminating examples of top companies that were seduced by their success-as well as others that managed to maintain and even broaden their achievements. Seduced by Success is the best way to ensure your company sustains its success for the long term.
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Java 2 Platform, Enterprise Edition: Platform and Component SpecificationsPearson Education, 2000
The Java 2(TM) Platform, Enterprise Edition (J2EE) defines a  new standard in enterprise solutions through a simplified, component-based  development model. By extending the "write-once, run-anywhere(TM)" benefits of  the Java programming language to enterprise servers, J2EE adds the scalability,  robustness, and...
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Handbook of Chemical Technology and Pollution Control, 3rd Edition, Third EditionAcademic Press, 2006

	The objectives of the second edition have been maintained and updated to 2005 in the current volume where users will find that one third of the references, now totaling more than 1300, are new to this edition. At the same time most of the in-depth Further Reading suggestions are new to this volume, and production data of some 30 tables...
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Surgery of the Esophagus: Textbook and Atlas of Surgical PracticeSteinkopff, 2009
This atlas provides a thorough overview on current surgical strategies in the treatment of esophageal diseases. The first part of this atlas is focused on basic diagnostic tools, indications and preoperative work up. The second part exhibits profound instructions for current surgical procedures illustrated with precise drawings in detail and...
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The Book of Wireless: A Painless Guide to Wi-Fi and Broadband WirelessNo Starch Press, 2008
Broadband wireless networks bring us closer to the Internet's ultimate destiny of interconnecting everyone, everywhere. But wireless networking can be a bit geeky and nerve-wracking without a proper guide. Let's face it: Networking can be hard.
  If you're one of the last holdouts still connected to the Internet by a wire, The Book of...
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Maize: Origin, Domestication, and its Role in the Development of CultureCambridge University Press, 2013

	This book examines one of the thorniest problems of ancient American archaeology: the origins and domestication of maize. Using a variety of scientific techniques, Duccio Bonavia explores the development of maize, its adaptation to varying climates, and its fundamental role in ancient American cultures. An appendix (by Alexander Grobman)...
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The Routledge Companion to Popular Music Analysis: Expanding Approaches (Routledge Music Companions)Routledge, 2018

	
		The Routledge Companion to Popular Music Analysis: Expanding Approaches widens the scope of analytical approaches for popular music by incorporating methods developed for analyzing contemporary art music. This study endeavors to create a new analytical paradigm for examining popular music from the perspective of developments...
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