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	Do you find yourself asking for more time whenever you work on a project? Do you ever get the extra time you asked for? Well, if you’re like me, you rarely get the extra time you need from your customers. This got me thinking about how I can buy more time for my projects. I decided to find out if I could gain more time by reducing inefficiencies within the project team (which also includes myself). In a recent project, I monitored and analyzed a few individuals for a week and was amazed at what I discovered.
	
		If you were to analyze your team’s performance on a typical project, you’d be surprised how much time is wasted on non-productive tasks. This hands-on guide shows you how to work more efficiently by organizing and managing projects with SharePoint 2010. You’ll learn how to build a Project Management Information System (PMIS), customized to your project, that can effectively coordinate communication and collaboration among team members.

	
		Written by a certified Project Management Professional (PMP) and Microsoft SharePoint MVP with 15 years of IT project management experience, each chapter includes step-by-step guides as well as workshops that help you practice what you learn.

		
			Build a SharePoint PMIS that requires little assistance from your IT/IS department
	
			Define access permissions for project stakeholders and team members
	
			Centralize project artifacts and keep track of document history with version control
	
			Track project schedules, control changes, and manage project risks
	
			Automate project reporting and use web parts to generate on-demand status reports
	
			Integrate project management tools such as Excel, Microsoft Project, PowerPoint, and Outlook
	
			Apply your knowledge of PMIS techniques by working with a case study throughout the book


	
		"If you are a project manager looking for a technology-based, easily implemented, and usable solution for project communications, document management, and general project organization, this book is for you!"

		–Susan Weese, PgMP, President and Founder, Rhyming Planet
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Piano for DummiesFor Dummies, 1998
At first glance, a piano may seem like an intimidating instrument that would be very difficult to learn how to play, but despite what your seventh-grade piano teacher may say, playing piano isn't brain surgery. It just takes time, practice, and patience.
    Piano For Dummies starts at the very beginning and walks you through...
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Microsoft Windows Script Host 2.0 Developer's Guide (With CD-ROM)Microsoft Press, 2000
This book isn't a complete reference to all scripting-related topics—it's a primer that begins with simple step-by-step instructions. Also, because most power users and system administrators know a bit about batch and macro programming but aren't familiar with object-oriented programming, this book provides an introduction to using objects...
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The Options Course Workbook: Step-by-Step Exercises and Tests to Help You Master the Options Course (Wiley Trading)John Wiley & Sons, 2005
A comprehensive study companion to The Options Course, Second Edition
    In The Options Course Workbook, Second Edition, George Fontanills offers a wealth of practical exercises that will help further the readers' understanding of options, as well as test and apply what they've learned before they take their first step into the real...
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Lightness of Being: Mass, Ether, and the Unification of ForcesBasic Books, 2008
Science News



"For a safari-like adventure into the world of physics, follow Wilczek's lead. Quirky but knowledgeable, he explores the essence of the matter that makes up the universe — combining the enthusiasm of someone like Jeff Corwin with the thoughtfulness of a David...
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Expert SQL Server 2008 DevelopmentApress, 2009
Expert SQL Server 2008 Development is aimed at SQL Server developers ready to move beyond Books Online. Author and experienced developer Alastair Aitchison shows you how to think about SQL Server development as if it were any other type of development. You’ll learn to manage testing in SQL Server and to properly...
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Injectable Fillers in Aesthetic MedicineSpringer, 2006

	Fillers in Aesthetic Medicine is an excellent and comprehensive overview on the clinical use of fillers in aesthetic medicine. It is designed to assist dermatologists as well as plastic surgeons in the aesthetic medical treatment of their patients.


	Based on evidence-based medicine guidelines, the first part of the book describes...
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