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We often hear about  software projects that are late, over budget, or unable to satisfy customer  needs. Yet some organizations are able to manage project after project  successfully with desired results. In this book, Pankaj Jalote looks at one such  organization, Infosys Technologies, a highly regarded high-maturity  organization, and details the processes it has in place to manage projects.  Revealing exactly how Infosys operates, Jalote provides an excellent case study  to guide project managers everywhere. The specific Infosys practices described  reflect sound management principles and practices. They are also grounded in  common sense, and can be incorporated into any organization's software  development operation easily.

With an actual  software project from Infosys used as a running example, the author explains the  key aspects of successful project management—from process planning through  project monitoring and closure. The practices discussed are also compatible with  the widely adopted Capability Maturity Model® (CMM®). In the end, readers will  gain a practical framework for systematically improving the planning and  execution of any software project.

In-depth coverage of  the Infosys software project management process includes:

·         Requirement change  management

·         Process planning, tailoring, monitoring, and auditing

·         Effort estimation and  scheduling

·         Quantitative quality  management

·         Risk assessment and  control

·         Measurement and  tracking planning

·         Project team  planning

·         Customer  communication

·         Configuration  management

·         Reviews

·         Project tracking and  closure analysis

·         Milestone  analysis

·         Activity level  analysis using SPC

·         Defect prevention

·         The process  database

Many guidelines  exist for achieving higher software process maturity. This book shows you  how by example.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: The Art of Cooking: The First Modern Cookery Book (California Studies in Food and Culture)]

The Art of Cooking: The First Modern Cookery Book (California Studies in Food and Culture)University of California Press, 2005
"Surely one of the most significant writings ever concerning the origins and methods of Western cookery. As a pure cookbook, it is a collection of Maestro Martino of Como's precise, workable recipes, each preaching the value and preservation of basic flavors--a revolutionary concept for his time. As an historical resource, The Art of...
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Robot Builder's Bonanza, Third Edition (Robot Builder's Bonanza)McGraw-Hill, 2006
THE BEST AND BIGGEST ROBOTICS BOOK ON THE BLOCK—NOW BETTER THAN EVER—SUPERCHARGED WITH TWO TOP ROBOTICS AUTHORS! 

 Thousands of robot hobbyists -- and robots -- grew up on the first two editions on this book. Now Gordon McComb has partnered with fellow robotics enthusiast Myke Predko -- and together they've...
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Essays on Housing and Pensions: A European Perspective (Essays in Real Estate Research)Springer, 2018

	Demographic trends put a burden on EU pension provision. As the sustainability of pension systems is addressed by current pension reforms, lower benefit levels are projected. In this scenario, households may want to consider supplementing their public pension income. As their own residence is on average their most valuable asset, its...
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Access to Knowledge in the Age of Intellectual PropertyZone Books, 2010

	At the end of the twentieth century, intellectual property rights collided with everyday life. Expansive copyright laws and digital rights management technologies sought to shut down new forms of copying and remixing made possible by the Internet. International laws expanding patent rights threatened the lives of millions of people around the...
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Subdivision Methods for Geometric Design: A Constructive Approach (The Morgan Kaufmann Series in Computer Graphics)Morgan Kaufmann, 2001
Subdivision is an exciting new area in computer graphics that allows a geometric shape to be modeled as the limit of a sequence of increasingly faceted polyhedra. Companies such as Pixar and Alias/Wavefront have made subdivision surfaces the basic building block for much of their computer graphics/modeling software. Assuming a background of basic...
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QuickBooks 2010: The Missing ManualO'Reilly, 2009
QuickBooks 2010 has impressive features, like financial and tax reporting, invoicing, payroll, time and mileage tracking, and online banking. So how do you avoid spending more time learning the software than using it? This Missing Manual takes you beyond QuickBooks' help resources: you not only learn how the program works, but why and when to...
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