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The Complete Project Management Office Handbook, Second Edition identifies the PMO as the essential business integrator of the people, processes, and tools that manage or influence project performance. This book details how the PMO applies professional project management practices and successfully integrates business interests with project goals regardless of whether the scope of the PMO is limited to managing a handful of specific projects or expanded to oversee the total practice of project management within the organization.
The book first considers the five stages of PMO capability, each benchmarking a particular level of capability achieved if functions are fully implemented. Each stage is also indicative of the organizations maturity in project management, with the PMOs role and responsibilities advancing from project management oversight and control at the lower end of the competency continuum to strategic business alignment at the higher competency stages.  

This revised edition then examines 20 function models that can be used to guide the organization through the deliberation and the development of PMO operational capability. These models suggest what project management capability can be realized through comprehensive implementation of each PMO function.     

Providing project and business managers with a starting point that enables them to achieve desired results from project management, The Complete Project Management Office Handbook is an important resource for everyone involved in making project management work effectively within the organization.      

   Handbook identifies the project management office as the essential business integrator of the people, processes, and tools that manage or influence project performance. For people at all levels of the project and business spectrum. Includes index. DLC: Project management--Handbooks, manuals, etc. 
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Anatomy and Histology of the Laboratory Rat in Toxicology and Biomedical ResearchAcademic Press, 2019

	
		Anatomy and Histology of the Laboratory Rat in Toxicology and Biomedical Research presents the detailed systematic anatomy of the rat, with a focus on toxicological needs. Most large works dealing with the laboratory rat provide a chapter on anatomy, but fall far short of the detailed account in this book which also focuses on...
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Why Stock Markets Crash: Critical Events in Complex Financial Systems (Princeton Science Library)Princeton Press, 2017

	The scientific study of complex systems has transformed a wide range of disciplines in recent years, enabling researchers in both the natural and social sciences to model and predict phenomena as diverse as earthquakes, global warming, demographic patterns, financial crises, and the failure of materials. In this book, Didier Sornette boldly...
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Diffraction, Fourier Optics and Imaging (Wiley Series in Pure and Applied Optics)John Wiley & Sons, 2006
Learn Fourier and diffractive optics through examples and computer simulation
    This book presents current theories of diffraction, imaging, and related topics based on Fourier analysis and synthesis techniques, which are essential for understanding, analyzing, and synthesizing modern imaging, optical communications and...
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Growing Object-Oriented Software, Guided by TestsAddison Wesley, 2009
Test-Driven Development (TDD) is now an established technique for delivering better software faster. TDD is based on a simple idea: Write tests for your code before you write the code itself. However, this "simple" idea takes skill and judgment to do well. Now there's a practical guide to TDD that takes you beyond...
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Outlook 2007 All-in-One Desk Reference For Dummies (Computer/Tech)For Dummies, 2007
10 books in 1 — your key to success with Outlook 2007!
    Your one-stop guide to managing e-mail, contacts, and schedules with Outlook    

    Ten handy minibooks show you all the tricks for setting up your e-mail account and sending e-mails; receiving news feeds; sending instant messages;...
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Appcelerator Titanium: Up and RunningO'Reilly, 2013

	
		Build native apps for iOS, Android, and Blackberry from a single JavaScript codebase with Appcelerator Titanium. This guide gets you quickly up to speed on this amazing framework and shows you how to generate cross-platform apps with 100% native controls. You’ll also learn the advantages of using Titanium when you want to...
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