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What Every Senior Manager and Consultant Should Know About Managing Effective IT Departments
"This book sheds light on one of the most challenging topics for corporate officers –how to create and manage a high-performance IT department and obtain higher returns from technology-invested capital. The techniques and tools provided show how senior managers can work effectively with CIOs and IT directors to produce outstanding results. The approaches described are must-reading for non-technical executives with a stake in IT, as Baschab and Piot have taken pains to focus on the critical management concepts in IT without over-simplification." 
 –Tom Bickes, President and CEO, Employbridge  

"In The Executive’s Guide to Information Technology, Baschab and Piot clearly identify the challenges inherent in many IT organizations as seen from the front lines. Guiding the reader through the day-to-day challenges, and developing a strategic, step-by-step plan make this guide a key part of every front-line technology managers toolkit."
 –Bill Holt, Enterprise Engineering Manager, EDS Corp. 

"Baschab and Piot have achieved a good balance between academic rigor and field-tested practice regarding the effective management of corporate technology departments. Their topical structure and process-oriented approach to each topic are directed at improving execution and high-stakes IT decisions such as vendor selection, technology standards, IT staffing, and performance measurement, while their real-world anecdotes provide context and variety. The book is appropriate for anyone interested in harvesting the heretofore largely untapped potential of IT, including those in capstone management of IT courses or for graduate students seeking a senior-management viewpoint on IT."
 –Leon A. Kappelman, PhD, Farrington Professor of Information Systems
 Director, Information Systems Research Center, College of Business, University of North Texas   

"This book is a valuable resource for management and technology consultants who want to understand what is on the agenda of their clients, from IT management to the executive board. The authors have vividly captured the key elements of the non-technical aspects of managing the IT department and provide prescriptive advice for ensuring the highest return on corporate IT investments.  Recommended for consultants of all stripes and sure to have an immediate impact on the value consultants can deliver for their clients."
 –Mike Brynda, former Principal, Booz Allen Hamilton
 President, The Dallas Advisory Group, management consultants     

       About the Author
   JOHN BASCHAB is Senior Vice President of Solutions at Impact Innovations Group, a rapidly growing technology consulting company with 600 consultants and offices in Dallas, Texas, Atlanta, Georgia, and Washington, D.C. He formerly worked at management consultancy Booz Allen Hamilton providing technology advice to Fortune 500 companies. He received his MBA from the University of Chicago Graduate School of Business and completed his undergraduate work at the University of Alabama.    

    JON PIOT is a cofounder of Impact Innovations Group and has served in multiple capacities including Chief Operating Officer and IT Optimization practice leader. Formerly, he consulted to many Fortune 500 companies on IT strategy and systems development while at Booz Allen Hamilton and, prior to that, at Andersen Consulting. He holds a master’s degree from Harvard Business School and a bachelor of science in computer science from Southern Methodist University. He lives with his wife and three children in Dallas, Texas.       
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Introduction to Compiler ConstructionW. H. Freeman, 1992

	The art of compiler construction is a fascinating subject- It integrates the mathe
	matical foundations of formal languages, a wealth of well-established techniques for
	syntactic analysis, semantic analysis and optimization, and a tremendous amount
	of practical experience accumulated over the past four decades in designing and us
	ing...
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Advanced Topics in Computational Partial Differential Equations: Numerical Methods and Diffpack ProgrammingSpringer, 2004

	This book is about solving partial differential equations (PDEs) . Such equations
	are used to model a wide range of phenomena in virtually all fields of science
	and technology. In the last decade, the general availability of extremely
	powerful computers has shifted the focus in computational mathematics from
	simplified model problems...
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Ray Tracing from the Ground UpAK Peter, 2007


	Computer graphics involves simulating the distribution of light in a 3D

	environment. There are only a few fundamentally different algorithms that

	have survived the test of time. They can be loosely classified into projective

	algorithms and image-space algorithms. The former class projects each geo

	metric primitive onto the...
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Why the Bottom Line ISN'T!: How to Build Value Through People and OrganizationJohn Wiley & Sons, 2003
Why the Bottom Line Isn’t! began when the authors asked a simple question: How can two companies in the same industry with similar earnings have vastly different market values? In answering that question, authors Dave Ulrich and Norm Smallwood demystify theories of intangible value and show that the bottom line is about much more...
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The Internet Society in China: A 2016 Report (Sociology, Media and Journalism in China)Palgrave Macmillan, 2019

	
		This book provides a cutting edge analysis of the rapid rise of China’s network society and reviews recent key developments within China’s internet economy, notably the concepts of “Lucky Money” and E-Business on Wechat, and Crowd-Funding Platforms. It focuses on drawing out the sociological impact of these...
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High-Voltage Test and Measuring TechniquesSpringer, 2018

	
		The new edition of this book incorporates the recent remarkable changes in electric power generation, transmission and distribution. The consequences of the latest development to High Voltage (HV) test and measuring techniques result in new chapters on Partial Discharge measurements, Measurements of Dielectric Properties, and some...
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