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Techniques for Making Performance Reviews Productive and Positive--for Both Employees and Managers

For both managers and employees, performance reviews are too often viewed as "necessary evils"--an obligatory but onerous activity that no one likes. But it doesn't have to be that way. Manager's Guide to Performance Reviews details programs and procedures for using reviews and their results to improve employee morale, reduce managerial workload, and enhance individual and organizational performance. Let this latest addition to McGraw-Hill's popular, hands-on Briefcase Books series introduce you to a step-by-step process that will allow you to:

	Document performance fairly and objectively  
	Accurately diagnose and point out performance issues  
	Tailor reviews to help employees improve their performance  


Manager's Guide to Performance Reviews deconstructs and examines the entire review process. It outlines processes and procedures you can use to meet your organization's need for accurate employee appraisal as you provide your employees with an honest portrait of how they're performing, sincere kudos where they are deserved, and proactive suggestions on where their on-the-job performance could improve.

Briefcase Books are written specifically for today's busy manager. Each book features eye-catching icons, checklists, and sidebars to guide managers step-by-step through everyday workplace situations. Look for these innovative design features to help you navigate through each page:

[Key Terms icon] Clear definitions of key performance review terms and jargon

[Smart Managing icon] Ideas for intelligently managing the review process

[Tricks of the Trade icon] How-to hints and tips for getting the most from each review

[Mistake proofing icon] Advice for limiting costly performance review blunders

[Caution icon] Warning signs of pending review problems or even disasters

[For Example icon] Examples of this book's performance review principles in action

[Tools icon] Boxes where you'll find specific performance review procedures

About the Author

Robert Bacal heads Bacal & Associates, a training and consulting firm, and the Institute for Cooperative Communication, a virtual company that researches and develops instructional materials to teach people how to communicate more effectively.
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The AMA Trainers' Activity Book: A Selection of the Best Learning Exercises from the World's Premiere Training OrganizationAMACOM, 2004
The American Management Association’s seminar and course leaders are among the most insightful and skilled educators in the business, consistently delivering outstanding, innovative exercises to improve individual and organizational performance. 

The AMA Trainers’ Activity Book presents 25 exercises used successfully...
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Added Masses of Ship Structures (Fluid Mechanics and Its Applications)Springer, 2008

	Knowledge of added body masses that interact with fluid is necessary in various research and applied tasks of hydro- and aeromechanics: steady and unsteady motion of rigid bodies, total vibration of bodies in fluid, local vibration of the external plating of different structures. This reference book contains data on added masses of ships and...
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Cryptology and Network Security: 10th International Conference, CANS 2011, Sanya, China, December 10-12, 2011Springer, 2012

	It was a real pleasure to have taken part in organizing the 10th International Conference
	on Cryptography and Network Security (CANS 2011). It was held during
	December 10–12, 2011, at the International Asia Pacific Convention Center in
	Sanya, on the subtropical island of Hainan (China). CANS 2011 was sponsored
	by the National...
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The Perl, Version 4.0 / Perl in a Nutshell, 2nd EditionO'Reilly, 2004

	Version 4.0 of O'Reilly's ""The Perl CD Bookshelf gives programmers convenient online access to their favorite Perl books, all from their CD-ROM drive. We've updated this best-selling product with electronic versions of six popular books. Included are the second editions of ""Perl in a Nutshell, and...
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Game Physics Engine Development (The Morgan Kaufmann Series in Interactive 3D Technology)Morgan Kaufmann, 2007
Simulating physics helps cutting-edge games distinguish themselves by making virtual objects behave as we expect them to in the real world. Physics engines are the software programs that run these simulations. Building an engine is difficult, however. There are a large number of new developers (and hobbyists) coming into this market who need help...
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Investing Strategies for the High Net-Worth Investor: Maximize Returns on Taxable PortfoliosMcGraw-Hill, 2009

	A proven model for achieving high returns on taxable investments


	Investing Strategies for the High Net-Worth Investor showcases an investing approach that helps readers understand the unique challenges and opportunities that wealthy families face when building a diversified portfolio for multiple generations. Renowned...
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