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This book offers practical, down-to-earth solutions for developing a new psychological contract between employer and employee, leading to improved productivity, retention of key employees, attracting a better caliber of new employees, and more.

How many of your employees care enough about their work, or your organization, to do anything more than the bare minimum? How many would stay if they were offered another job?

Why should you care? Well, highly engaged employees are six times less likely to be planning to leave their employer than the disengaged. Six times! How much could you save on your recruitment costs by improving engagement? How about the ‘discretionary effort’ that highly engaged employees put in?

Mike Johnson argues that there are ways to develop a new psychological contract between employer and employee. You can start by recognizing that talk of ‘work-life balance.’ Their life always comes before your work. If you can find a way of accommodating that, then you’re well on the way to getting their attention, engagement and commitment.

This advice in this book will:

	help you convince senior management that employee engagement matters
	help you to improve your employees’ productivity and willingness to try out new ideas and work practices
	help you to retain key employees
	make it easier for you to attract a better caliber of new employees


This book offers practical, down-to-earth solutions that human resource and general managers can use to re-engergise their employees (and themselves!).

 About the Author 

Mike Johnson is a consultant, author and Managing Partner of Johnson & Associates Limited, a corporate communications consultancy. The firm’s main activities are internal communications strategy, researching and writing on world-of-work issues and management education strategy for major corporations and institutions. He is the author of six previous books including (2000) Winning the People Wars and (2002) Talent Magnet.
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FileMaker Web Publishing: A Complete Guide to Using the API for PHPWordware Publishing, 2007
FileMaker Web Publishing offers an unparalleled development strategy for database managers, web designers, and programmers who are interested in getting the most out of FileMaker databases on the web. As the book covers both introductory web publishing and advanced database programming on the web, it is ideal for all skill levels.     
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Complex Dynamics in Communication Networks (Understanding Complex Systems)Springer, 2005
Computer and communication networks are among society's most important infrastructures. The internet, in particular, is a giant global network of networks with central control or administration. It is a paradigm of a complex system, where complexity may arise from different sources: topological structure, network evolution, connection and node...
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The Fat-Burning Bible : 28 Days of Foods, Supplements, and Workouts that Help You Lose WeightJohn Wiley & Sons, 2004
The Clinically Proven Way to Burn Fat and Lose Weight!
"One of the most comprehensive nutritional and exercise programs I've ever encountered. This groundbreaking work is sure to be a powerful tool in the hands of anyone wanting to lose excess body fat while increasing his or her knowledge about this complex subject. . . . Mackie isn't...
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Blender 2.5 Character Animation CookbookPackt Publishing, 2011

	This book offers clear, illustrative, and easy-to-follow recipes to create character rigs and
	animations for common situations. Bring your characters to life by understanding the
	principles, techniques, and approaches involved in creating rigs and animations; you'll
	be able to adapt them to your own characters and films.
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Principles of Bone RegenerationSpringer, 2012

	Principles of Bone Regeneration is a timely publication that addresses the modern aspects of bone healing and repair. This exciting new volume details the convergence of the different experimental and clinical approaches designed for the study and treatment of bone healing in its diverse forms and under varying...
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Intellectual Property Rights in Agricultural Biotechnology (Biotechnology in Agriculture Series)CABI Publishing, 1998
The successful application of biotechnology tools has had and is having dramatic effects in some areas of agriculture. These effects are being felt throughout the world in academic, government and industrial communities. The result is the rapid development of a multi-million dollar industry. This work has been going on for more than two decades...
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