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	The Profitable Supply Chain: A Practitioner's Guide provides a first-principles approach to understanding the drivers of today’s successful supply chains, covering everything from inventory and demand management to network planning to technology-driven improvements in efficient supply chain management.


	Apart from introducing the latest concepts and methods, supply chain expert and consultant Ramnath Ganesan provides numerous real-world examples and cases to clarify how his process-oriented approach can be applied to specific situations, together with spreadsheet functions when appropriate. Practitioners will be especially interested, for example, in the sections on assessing external factors for demand, modifying network routings in response to rising fuel prices, designing a framework for identifying issues and tracking actions, and instituting financial measures to track performance.


	The book addresses situations found in such industries as consumer electronics, healthcare, telecommunications, consumer goods, industrial equipment, building materials, and many others. No matter the industry, all firms trading products face operational challenges in producing and/or moving goods in a geographically dispersed global network while fulfilling customer demand in a timely and cost-efficient manner. Such demands can only be supported by a rigorous approach that aligns supply with demand, an approach this book outlines clearly and simply.


	The Profitable Supply Chain will prove a valuable reference for production schedulers, plant managers, material managers, demand planners, and supply chain executives. Among other things, it covers the following topics in great depth:

	
		How to design and implement an efficient, scalable supply chain management process from the ground up—or improve the one you have.
	
		How to maintain adequate inventory levels while reducing the cost of supplying products.
	
		How to implement specific metrics that help improve supply chain performance and forecast accuracy.
	
		How to gain competitive advantages through the latest advances in IT architecture and software.



	This book will also be of immense value to information technology professionals. That includes enterprise application developers charged with designing and implementing a supply chain IT architecture, as well as those administering and maintaining an enterprise resource planning or advance planning system.


	There are few areas in business more ripe for cost reductions than in the supply chain. The Profitable Supply Chain is therefore your go-to resource for making supply chain operations leaner, more efficient, and ultimately far more profitable than they are now.


	What youÂ’ll learn

	
		How to maintain and move inventory optimally in the supply chain.
	
		How to create an inventory strategy for your company.
	
		How to increase the accuracy of your demand forecast.
	
		How to create a sales and operations plan and then improve it on a daily basis.
	
		How to analyze and deal with information distortion when dealing with channel partners.
	
		How to involve company executives in the supply chain management process.
	
		How to manage the evolution of supply chain practices, especially as technology improves and imperatives to "go green" gather force.



	Who this book is for


	Supply chain managers and professionals at manufacturing and distribution companies, information technology professionals, and software developers who need to better understand supply chain issues to help clients gain new efficiencies.
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Optimal Models and Methods with Fuzzy QuantitiesSpringer, 2010

	The book contains ten chapters as follows, Prepare Knowledge, Regression and Self-regression Models with Fuzzy Coefficients; Regression and Self-regression Models with Fuzzy Variables, Fuzzy Input/output Model, Fuzzy Cluster Analysis and Fuzzy Recognition, Fuzzy Linear Programming, Fuzzy Geometric Programming, Fuzzy Relative Equation and Its...
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Work (The Art of Living Series)Acumen Publishing, 2008

	Work is one of the most universal features of human life; virtually everybody spends some part of their life at work. It is often associated with tedium and boredom; in conflict with the things we would otherwise love to do. Thinking of work primarily as a burden - an activity we would rather be without - is a thought that was shared by the...
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Perl Graphics ProgrammingO'Reilly, 2002

	
		Graphics programmers aren't the only ones who need to be proficient with graphics. Web and applications programmers know that a dull web page can be quickly transformed into one that's interesting and lively with the use of well-planned graphics. And fortunately, you don't need the skills of a fulltime graphics programmer...
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Pragmatic Guide to JavaScript (Pragmatic Guides)Pragmatic Bookshelf, 2010

	
		The JavaScript ecosystem can be tough to hack through, even for experienced programmers. There are so many extensive JavaScript reference books and competing libraries to choose from-Prototype, jQuery, MooTools, YUI, Dojo, ExtJS, and so on.

		

		Christophe Porteneuve is here to help: he gives you fundamentals, the most...
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Commercial Photography Handbook: Business Techniques for Professional Digital PhotographersAmherst Media, 2009

	
		Targeting new and experienced commercial photographers alike, this invaluable guide explores the different aspects and challenges of succeeding in the industry. Approaching the subject systematically, the topics begin with determining what kind of commercial photography to pursue and how to get the...
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Microsoft Exchange Server 2003 24sevenSybex, 2004
Advanced Coverage for Experienced Exchange Administrators
    Microsoft Exchange Server 2003 24seven doesn't try to take you back to square one. Instead, it builds on the knowledge you've already earned. Expert Jim McBee with assistance from Barry Gerber delivers targeted instruction and inside tips that will help you...
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