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	Given the opportunity to describe Apple as a company in just a word or two, most would respond with adjectives like: Innovative. Design-conscious. Iconic. Some would probably even say: Secretive. But here's another: Soulful. Yes, Apple has a soul, and it is not alone in that respect. A select few organizations can similarly be said to exhibit similar qualities of soul that inspire passion in their employees and set them on the path to high levels of sustained organizational performance. But, given that most organizations are plagued by low levels of employee engagement and lackluster organizational performance, how do high-performing organizations do it? How do they ignite and sustain employee engagement and boost individual and overall organizational productivity? That is exactly the question that organizational expert David B. Zenoff sets out to answer in The Soul of the Organization.  


	
		Based on the author's extensive experience consulting to and observing some of the best-known organizations in the world, The Soul of the Organization (www.souloftheorganization.com) journeys into eleven high-performing organizations operating in both the for-profit and not-for-profit worlds to determine the underlying elements of soul that foster strong employee engagement at all levels. What Zenoff finds in his inquiry is that organizations as different as home goods retailer Williams-Sonoma and not-for-profit group Larkin Street Youth Services all share in common five key elements of soul that, taken together, are powerful forces for fostering employee engagement, satisfaction, and meaning. And he doesn't stop once he has identified the five core elements of an organization's soul. Instead, he goes on to offer both a conceptual framework and a practical primer on how to leverage these key ingredients to create, sustain, and nourish a soul in your organization.  




	
		Organizations of all stripes and in all industries and domains have great difficulty motivating their workforces to demonstrate a strong commitment to giving their all in the workplace. As a result, these organizations' overall productivity and growth are compromised, and their employees cannot find meaning or satisfaction in their work. If your organization struggles with sub-par employee loyalty, commitment, and drive, you will find the guidance you need in The Soul of the Organization, a guide to infusing into your workplace that "special something" that engages employees, drives their productivity, and taps into their collective well of potential so that your organization can make its mark on the world.  




	
		What you’ll learn



	
		The five essential ingredients that contribute so importantly to strong emotional and intellectual bonds between organizations with soul and their employees. 
	
		How deep organizational connections between organizations with soul and their employees drive overall high performance and employee satisfaction.
	
		How organizations as different as Barclays Global Investors and the Sisters of Mercy manifest the five essential ingredients of soul in their workplaces. 
	
		The best practices of organizations that have sustained and nourished their souls over many years, despite experiencing leadership transitions and organizational adaptations to changing times. 
	
		The many potential threats to the health of an organization's soul, as well as the various remedies that exemplary organizations have found to protect and preserve their souls. 



	Who this book is for


	The Soul of the Organization is intended for the thousands of leaders, managers, human resources specialists, and employees of both for-profit and not-for-profit organizations who want to know what they can do to turn their organizations into high-performing and satisfying workplaces. The book will also appeal to the vast number of prospective employees who wish to find employment with organizations that offer sustained opportunities for work satisfaction, meaning, and pride.
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Essays on Spinoza's Ethical TheoryOxford University Press, 2014

	Thirteen original essays by leading scholars explore aspects of Spinoza's ethical theory and, in doing so, deepen our understanding of the richly rewarding core of his system. Given its importance to his philosophical ambitions, it is surprising that his ethics has, until recently, received relatively little scholarly attention....
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Banjo For DummiesFor Dummies, 2007

	From Earl Scruggs’ driving bluegrass picking to the genre-busting jazz fusion of Béla Fleck and the multi-million selling movie soundtrack  O Brother Where Are Thou?, the five-string banjo can be heard just about everywhere in American music these days.


	Banjo For Dummies is the most complete guide to...
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Beginning VB .NET 1.1 Databases: From Novice to ProfessionalApress, 2005

	Visual Basic .NET is a powerful .NET programming language that is often considered the “workhorse” of programming. Further, development in VB .NET accounts for a huge portion of all programming efforts. To understand VB .NET is to meet challenging programming projects head-on.


	Author Dan Maharry livens...
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Principles of Data IntegrationMorgan Kaufmann, 2012

	How do you approach answering queries when your data is stored in multiple databases that were designed independently by different people? This is first comprehensive book on data integration and is written by three of the most respected experts in the field.


	This book provides an extensive introduction to the theory and concepts...
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Structure of Enteric Neurons (Advances in Anatomy, Embryology and Cell Biology)Springer, 2006

	In this context, it is less important that Langley excluded the striated part of the

	oesophagus from his definition of the enteric nervous system (ENS). Much more

	remarkable seems to be that for Langley, a physiologist, structural reasonswere the

	most decisive for taking the nervous system within the wall of the gastrointestinal...
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The Definitive Guide to How Computers Do Math : Featuring the Virtual DIY CalculatorJohn Wiley & Sons, 2005
The Basics of Computer Arithmetic Made Enjoyable and Accessible—with a Special Program Included for Hands-on Learning
"The combination of this book and its associated virtual computer is fantastic! Experience over the last fifty years has shown me that there's only one way to truly understand how computers work; and that is to learn...
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