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		Tear down the obstacles to creative innovation in your organization

	
		Unlocking Creativity is an exploration of the creative process and how organizations can clear the way for innovation. In many organizations, creative individuals face stubborn resistance to new ideas. Managers and executives oftentimes reject innovation and unconventional approaches due to misplaced allegiance to the status quo. Questioning established practices or challenging prevailing sentiments is frequently met with stiff resistance. In this climate of stifled creativity and inflexible adherence to conventional wisdom, potentially game-changing ideas are dismissed outright. Senior leaders claim to value creativity, yet often lack the knowledge to provide a creative framework. Unlocking Creativity offers effective methods and real-world examples of how the most successful organizations create cultures of innovation and experimentation.

	
		Best-selling author and scholar Michael Roberto presents a thorough investigation of organizational obstacles to creative thought. Highly relevant to the growth crises many enterprises face in today’s economic landscape, this book examines how to break barriers to spark creativity and foster new ideas. This insightful and informative work allows business executives, senior managers, and organization leaders to:

		
			Recognize the six organizational mindsets that impede creativity and innovation
	
			Learn how to tear down the barriers that obstruct the creative process
	
			Create an environment that allows talented people to thrive
	
			Encourage creative collaboration in teams throughout an organization


	
		Leaders do not have to conceive innovative ideas, but rather open the path for curious and creative employees within their organization. Unlocking Creativity: How to Solve Any Problem and Make the Best Decisions aids organizations in removing obstacles to the creative process and helps to form an atmosphere of imagination and innovation.
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Exceptional Service, Exceptional Profit: The Secrets of Building a Five-Star Customer Service OrganizationAMACOM, 2010

	"Filled with treasure and big ideas, this book will help you become exceptional." - SETH GODIN

	

	In a tight market, your most powerful growth engine and your best protection from competitive inroads is this: put every thing you can into cultivating true customer loyalty. Loyal customers are less sensitive to...
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Six Sigma--The First 90 DaysPrentice Hall, 2006
The new Six Sigma has had no less than a dazzling debut, starting in late 1994 with AlliedSignal. Originated in 1987 at Motorola, Six Sigma was adopted by very few companies, though it was not taken very seriously. Only after AlliedSignal (now known as Honeywell) demonstrated Six Sigma's effectiveness in redefining a company, achieving dramatic...

	[image: ]	[image: ][image: Moodle Administration Essentials]

Moodle Administration EssentialsPackt Publishing, 2015

	Learn how to set up, maintain, and support your Moodle site efficiently


	About This Book

	
		Authorize and authenticate your Moodle site and learn about permissions and security
	
		Brand your Moodle site and manage users, roles, files, and courses
	
		Enhance your Moodle site to...
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Mastering Microsoft Windows 7 AdministrationSybex, 2010

	A comprehensive guide for IT administrators deploying Windows 7


	Using a task-focused approach and clear, no-nonsense instructions, this book delivers all the information you'll need to deploy and manage Windows 7 efficiently and securely. Learn how to install, configure, run, and troubleshoot Windows 7; explore advanced...
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The Canon EOS Digital Rebel T1i/500D CompanionO'Reilly, 2009

Through easy-to-follow lessons, this handy book offers a complete class on digital photography, tailored specifically for people who use the Canon EOS Digital Rebel T1i/500D. This is not your typical camera guide: rather than just show you what all the buttons do, it teaches you how to use the Digital Rebel's features to make great...
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Encyclopedia of Electronic Components Volume 1: Resistors, Capacitors, Inductors, Switches, Encoders, Relays, TransistorsMaker Media, Inc, 2012

	
		Want to know how to use an electronic component? This first book of a three-volume set includes key information on electronics parts for your projects—complete with photographs, schematics, and diagrams. You’ll learn what each one does, how it works, why it’s useful, and what variants exist. No matter how much you...
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