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	Agile methods have transformed how developers think about organizing the development of a

	project. Rather than months (or years) of development, followed by months of field test leading

	up to a release, agile methods organize development into short iterations with continuous testing

	and a flexible release date. The agile approach promises to produce more useful and more reliable

	software, more quickly, and with better control than traditional development. Incorporating strong,

	user-centered techniques in agile development can only make the project stronger. But the origins

	and perspectives of agile methods are different from those of user-centered design, and this leads to

	confusion. It is the objective of this monograph to show how the two can be brought together into

	a powerful project development approach.




	Several different approaches to agile development are currently popular: XP, Scrum, Feature

	Driven Development (FDD), and Crystal are a few. All these agile methods share core elements:

	short, well-defined iterations that deliver real user value; tight team processes for efficient development;

	minimal documentation of specifications; and continual feedback fromstakeholders to validate

	progress. Agile methods also introduce a new development culture—values and attitudes that agile

	teams are expected to adopt. These include doing design up front is bad, internal documentation is

	bad, while face-to-face communication and collaboration are good.




	To operate successfully in this new environment, the people doing user research, user interface

	design, and usability work need to understand the agile culture. Much of this culture can be

	helpful and supportive of working with end-users and incorporating user interface design into the

	development process. But there are elements of the culture, especially as it tends to be adopted by

	new teams, that make designing the user experience more difficult.




	Most teams are still new to agile development, so no one is sure exactly how to behave. No

	one knows when an agile value should be treated like a rigid rule and when it should be taken as

	a guideline to be balanced against other concerns.When adopting agile methods, some teams take

	the process to extremes; others, more cautious, adopt only a few elements of agile development and

	see few benefits as a result.
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Designing Sociable Robots (Intelligent Robotics and Autonomous Agents)MIT Press, 2002
Cynthia Breazeal here presents her vision of the sociable robot of the future, a synthetic creature and not merely a sophisticated tool. A sociable robot will be able to understand us, to communicate and interact with us, to learn from us and grow with us. It will be socially intelligent in a humanlike way. Eventually sociable robots will assist us...
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PowerShell 3.0 Advanced Administration HandbookPackt Publishing, 2013

	Getting PowerShell to serve you even more effectively is simplified with this guide to advanced administration. Automating repetitive daily tasks and streamlining processes is demonstrated with real-world examples and screenshots.


	Overview

	
		Discover and understand the concept of Windows PowerShell 3.0

...
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Professional Palm OS Programming (Wrox Professional Guides)Wrox Press, 2005
Palm OS has defined the standard for handheld and mobile devices for nearly a decade, thanks to its convenience, power, and ease of use. As the popularity of these devices continues to grow, so does the demand for programmers to build original applications. This book guides both aspiring and experienced programmers through the ins and outs of...
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Advances in Cancer Research, Volume 99Academic Press, 2007

	The Advances in Cancer Research series provides invaluable information on the exciting and fast-moving field of cancer research. This volume presents outstanding and original reviews on a variety of topics including RUNX Genes in Development and Cancer; The RNA Continent; The c-myc Promoter; Designer Self-Assembling Peptide Nanofiber...
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PostGIS in ActionManning Publications, 2011

	Whether you're canvassing a congressional district, managing a sales region, mapping city bus schedules, or analyzing local cancer rates, thinking spatially opens up limitless possibilities for database users. PostGIS, a freely available open-source spatial database extender, can help you answer questions that you could not answer using...
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Absolute Beginner's Guide to Project Management (2nd Edition)Que, 2009
Why learn project management the hard way?

 

Absolute Beginner’s Guide to Project Management, Second Edition will have you managing projects in no time! Here’s a small sample of what you’ll learn: 

	Key...
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