		[image: ]			Home | Amazing | Today | Tags | Publishers | Years | Account | Search 	
		[image: ]



	[image: ]

	[image: ]
		



	Advertisement

	[image: ][image: unlimited object storage image]



	Today's Books

		[image: Winning with Software: An Executive Strategy (SEI Series in Software Engineering)]


[image: Buy]
	[image: ]Winning with Software: An Executive Strategy (SEI Series in Software Engineering), 9780201776393 (0201776391), Addison Wesley, 2001
When I mention software to senior executives, I get lots of reactions. Most are frustrated. They complain about missed commitments, quality problems, and unpleasant surprises. Others have been less closely involved. Software was a problem, but those problems have been handled. No one mentions the business opportunities of software. They think of software as a necessary evil—something to be avoided if possible. While most executives would agree that the software part of their business is growing very quickly, they never think of it as an asset or an opportunity.

By using the methods described in this book, organizations have transformed their software groups. The first Boeing team cut test time by 94%; an air force group doubled productivity; a Teradyne project delivered a large defect-free product. These and other organizations are getting outstanding results. However, they all started with a management focus on the opportunities with software.
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Threat or Opportunity

Software is a truly incredible technology. It has a zero production cost, can be distributed worldwide in seconds, does not wear out or deteriorate, and is the most economical and flexible way to implement almost any complex function. In just about any field of engineering or science, more than half a typical professional's time is now spent in using, developing, enhancing, or maintaining software. By any measure, software is big business.

To visualize the opportunities with software, consider the inverse: potential threats. Take manufacturing, for example. Suppose your leading competitor mastered a technology that cut manufacturing costs in half, eliminated distribution delays, and provided products that never wore out or deteriorated. If you did not quickly capitalize on that technology, you would almost certainly be in trouble. Conversely, think of the opportunities if your organization mastered this technology and your competitors did not. While software is precisely such a technology, few organizations see it as either an opportunity or a threat. The principal reason is that many executives don't think their organizations do much software work and, of those that do, few have enough software knowledge or experience to appreciate how it contributes to their business. Once they think the software problems are under control, they do their best to avoid the subject.

A growing number of executives have found that software is a powerful business asset. However, these same executives have also found that moving into the modern world of engineered software requires an organizational transformation. What is more, they have discovered that they must personally lead this transformation. It is not a simple change and, like all changes, this transformation involves more than just telling people what to do. The best way to explain what is involved is to tell the story of how the methods described in this book were created.
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Sams Teach Yourself SQL in 10 Minutes (4th Edition)Sams Publishing, 2012

	Sams Teach Yourself SQL in 10 Minutes, Fourth Edition


	New full-color code examples help you see how SQL statements are structured   


	 


	Whether you're an application developer, database...
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The Global Encyclopedia of Lesbian, Gay, Bisexual and Transgender LGBTQ History: 3 Volume set (The Global Encyclopedia of Lesbian, Gay, Bisexual & Transgender History)Charles Scribner's Sons, 2019

	A three-volume set, The Global Encyclopedia of Lesbian, Gay, Bisexual, and Transgender History (Charles Scribner's Sons) will provide a global view of the history of LGBTQ, covering significant figures and events worldwide. Wide-ranging in scope, this encyclopedia complements courses in a variety of disciplines, including history,...
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Simply Scheme - 2nd Edition: Introducing Computer ScienceMIT Press, 1999
There are two schools of thought about teaching computer science. We might caricature the two views this way:

· The conservative view: Computer programs have become too large and complex to encompass in a human mind.
Therefore, the job of computer science education is to teach people how to discipline their work in such a way...
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Cyber-Physical Security and Privacy in the Electric Smart Grid (Synthesis Lectures on Information Security, Privacy, and Tru)Morgan and Claypool Publishers, 2017

	This book focuses on the combined cyber and physical security issues in advanced electric smart grids. Existing standards are compared with classical results and the security and privacy principles of current practice are illustrated. The book paints a way for future development of advanced smart grids that operated in a peer-to-peer fashion,...
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Electricity and Electronics for HVACMcGraw-Hill, 2007
Master the Electric and Electronic Components that Control  Today's Air Conditioning, Heating, and Refrigeration Systems!
 Electricity and Electronics for HVAC provides an expert account of the electric and electronic components used for modern air conditioning, heating, and refrigeration systems. Packed with hundreds...
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Radical Prostatectomy: Surgical PerspectivesSpringer, 2013

	Radical Prostatectomy: Surgical Perspectives provides surgeons with a comprehensive overview of the anatomical approach to radical prostatectomy, whether done through an open (retropubic) or robotic-assisted laparoscopic approach. All chapters are structured to provide a step-by-step approach to the most technically demanding and most...
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