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	Advanced Negotiation Techniques provides a wealth of material in a winning combination of practical experience and good research to give you a series of tools, techniques, and real-life examples to help you achieve your negotiation objectives.


	For 25 years and across 40 countries, the Resource Development Centre (RDC), run by negotiation experts Alan McCarthy and Steve Hay, has helped thousands of people to conduct successful negotiations of every type. Many RDC clients have been business professionals who have learned how to sell more successfully. Others have improved their buying skills. A few clients have applied the RDC techniques outside the business environment altogether—for instance, in such areas as international diplomatic services, including hostage and kidnap situations.


	As you’ll discover, the RDC philosophy is centered on business ethics and a principled approach to negotiation that maximizes the value of the outcomes for both parties. It can even create additional value that neither party could find in isolation. In this book, you will learn:

	
		The ten golden rules for successful negotiations
	
		How to handle conflicts with your negotiating partners
	
		What hostage and kidnapping negotiations can teach managers negotiating in business settings
	
		How to ensure both sides perceive any agreement as a "win"
	
		Achieve higher-profit deals in difficult circumstances



	In the business world, negotiating with other companies, government officials, and even your colleagues is a fact of life. Advanced Negotiation Techniques takes you through a system for planning and conducting negotiations that will enable you and your team to achieve your negotiation objectives. This is an internationally tried and tested process, with many current Blue Chip organizations applying it daily for a simple reason: the techniques are easy to implement and they work. That makes this book essential reading for those who want to achieve their goals in any area of life.


	What youÂ’ll learn

	
		How to break negotiation deadlocks
	
		The five phases of a negotiation and how to prepare for each
	
		How to keep emotion at arm’s length during a negotiation
	
		A strategic framework for negotiation
	
		How to practice for a negotiation



	Who this book is for


	Managers and anyone involved in negotiations for any purpose.
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My War Criminal: Personal Encounters with an Architect of GenocideEcco, 2020

	
		An investigation into the nature of violence, terror, and trauma through conversations with a notorious war criminal by Jessica Stern, one of the world's foremost experts on terrorism.

	
		Between October 2014 and November 2016, global terrorism expert Jessica Stern held a series of conversations in a...
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The Power of PROC FORMATSAS Institute, 2005
The FORMAT procedure in SAS is an extremely useful procedure that is often included in most
of my source code. I first started using PROC FORMAT to create formats to be used as a table
lookup for grouping data in reports. I then started to use PROC FORMAT to aid data set
creation and also to define new variables. I also learned to...
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The ThoughtWorks Anthology: Essays on Software Technology and Innovation (Pragmatic Programmers)Pragmatic Bookshelf, 2008
ThoughtWorks is a collection of passionate, driven, intelligent individuals that delivers custom applications and no-nonsense consulting. Ask a ThoughtWorker what they like most about the company, and they will likely say it is the other ThoughtWorkers they get to meet, work with, and learn from. We’re a mixture of geeks, managers, analysts,...
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Photoshop Elements 5: The Missing ManualPogue Press, 2006
Anyone still think that Adobe Photoshop Elements is a toy version of the real thing? As the most popular photo-editing program on the market, Photoshop Elements not only has Photoshop's marvelous powers, but also has capabilities the mothership lacks. Each new version includes more tools designed specifically for today's consumer...
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Never Work Harder Than Your Students and Other Principles of Great TeachingAssociation for Supervision & Curriculum Deve, 2009
If it ever feels like teaching is just too much hard work, here's a guide that helps you develop a more fluid and automatic way to respond to students and deliver great teaching experiences every time. Using a short set of basic principles and classroom examples that promote reflection, Robyn R. Jackson explains how to develop a master teacher...
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Java After Hours : 10 Projects You'll Never Do at WorkSams Publishing, 2005
Take your Java programming skills beyond the ordinary. Java After Hours: 10 Projects You'll Never Do at Work  will make Java your playground with ten detailed projects that will have you  exploring the various fields that Java offers to build exciting new programs.  You'll learn to:
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