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	"This is not a book about charismatic visionary leaders. It is not about visionary product concepts or visionary products or visionary market insights. Nor even is it about just having a corporate vision. This is a book about something far more important, enduring, and substantial. This is a book about visionary companies." So write James C. Collins and Jerry I. Porras in this groundbreaking book that shatters myths, provides new insights, and gives practical guidance to those who would like to build landmark companies that stand the test of time.


	Drawing upon a six-year research project at the Stanford University Graduate School of Business, Collins and Porras took eighteen truly exceptional and long-lasting companies -- they have an average age of nearly one hundred years and have outperformed the general stock market by a factor of fifteen since 1926 -- and studied each company in direct comparison to one of its top competitors. They examined the companies from their very beginnings to the present day -- as start-ups, as midsize companies, and as large corporations. Throughout, the authors asked: "What makes the truly exceptional companies different from other companies?"


	What separates General Electric, 3M, Merck, Wal-Mart, Hewlett-Packard, Walt Disney, and Philip Morris from their rivals? How, for example, did Procter & Gamble, which began life substantially behind rival Colgate, eventually prevail as the premier institution in its industry? How was Motorola able to move from a humble battery repair business into integrated circuits and cellular communications, while Zenith never became dominant in anything other than TVs? How did Boeing unseat McDonnell-Douglas as the world's best commercial aircraft company -- what did Boeing have that McDonnell-Douglas lacked?


	By answering such questions, Collins and Porras go beyond the incessant barrage of management buzzwords and fads of the day to discover timeless qualities that have consistently distinguished outstanding companies. They also provide inspiration to all executives and entrepreneurs by destroying the false but widely accepted idea that only charismatic visionary leaders can build visionary companies.


	Filled with hundreds of specific examples and organized into a coherent framework of practical concepts that can be applied by managers and entrepreneurs at all levels, Built to Last provides a master blueprint for building organizations that will prosper long into the twenty-first century and beyond.







	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Asterisk 1.4  the Professionals Guide]

Asterisk 1.4  the Professionals GuidePackt Publishing, 2009
Asterisk is the leading Open Source Telephony application and PBX software solution. It represents an effective, easy-to-administer, and accessible platform for running enterprise telephony requirements. The real world, however, offers numerous hurdles when running Asterisk in the commercial environment including call routing, resilience, or...
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Protected: Internet, Intranet, & Virtual Private NetworksA-LIST Publishing, 2002
A systematic guide to the technologies, standards, protocols, and means used for the transparent security of information interaction in computer networks, this resource enables an independent understanding of the various methods of providing computer and information security when using modern network technology. The basic features of both Web...
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Project Management Step by Step: The Proven, Practical Guide to Running a Successful Project, Every TimePrentice Hall, 2006
The proven, practical guide to running a successful project, every time
“This straightforward and insightful approach gives results. It provides enough structure to ensure visibility and reliable delivery without smothering you with paperwork. It's no nonsense real change for the real world.” Matthew Deardon, CEO, BT...





	[image: ][image: Strategic Management and Business Policy: Toward Global Sustainability (13th Edition)]

Strategic Management and Business Policy: Toward Global Sustainability (13th Edition)Prentice Hall, 2011

	Welcome to the 13th edition of Strategic Management and Business Policy! Although the chapters

	are the same as those in the 12th edition, many of the cases are new and different. We completely

	revised seven of your favorite cases (Apple, Dell, Google, Carnival, Panera Bread, Whole

	Foods, and Church & Dwight) and added 12...
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Social Network Forensics, Cyber Security, and Machine Learning (SpringerBriefs in Applied Sciences and Technology)Springer, 2019

	
		This book discusses the issues and challenges in Online Social Networks (OSNs). It highlights various aspects of OSNs consisting of novel social network strategies and the development of services using different computing models. Moreover, the book investigates how OSNs are impacted by cutting-edge innovations.
...
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Crooked House (G K Hall's Agatha Christie Series)G. K. Hall & Company, 1988

	A wealthy Greek businessman is found dead at his London home! The Leonides were one big happy family living in a sprawling, ramshackle mansion. That was until the head of the household, Aristide, was murdered with a fatal barbiturate injection. Suspicion naturally falls on the old man's young widow, fifty years his junior. But the...
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