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Use Assessments to Drive Process Improvements in Software, Systems, Human Resources, and Beyond

Pioneered by the world's leading innovators in software engineering, assessments have evolved into a remarkably powerful tool for process improvement in areas ranging from systems to services, hardware to human resources.

Unlike audits, assessments are conducted from the inside. When handled correctly, assessments can help transform technical and managerial culture, dramatically improving both quality and profitability. In CMMI Assessments: Motivating Positive Change, two of the field's most respected leaders show exactly how to use them for maximum business advantage. Writing for executives, managers, technical professionals, and assessors themselves, Marilyn Bush and Donna Dunaway illuminate every phase of the assessment processfrom planning through post-assessment follow-up.

The authors begin with an expert overview of what assessments entail, when they make sense, how to set achievable goals for them, and how to lead them to success. Next, they "drill down" into each stage of the process, presenting step-by-step instructions and defining the roles and responsibilities of every participant. Coverage includes creating and training assessment teams; identifying assessment products; consolidating interview data and other onsite activities; presenting results; and using those results productively.

Drawing on their unsurpassed experience leading assessments and mentoring assessors, they offer deep insights into the real-world challenges and obstacles you'll faceand proven solutions. They also present an extended case study showing how a real software development organization drove continuous improvement through four years of iterative assessmentsmoving from CMM Level 2 to elite Level 5 status, and driving dramatic business benefits along the way.
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ASP.NET 4 UnleashedSams Publishing, 2010

	Web development has been rapidly evolving over the years. The features and functionality
	that today’s web developers are asked to produce are exponentially more involved
	and complex than they were just a few years ago. As the demands of today’s business and
	commercial software grow, so too must the power of the tools and...
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The Black Art of Xbox ModsSams Publishing, 2004
The Xbox might be described as a powerful, proprietary PC that has been customized exclusively for running games. This book will help you to maximize the potential of your Xbox video game console by showing you how to modify your Xbox in various ways. You will learn how to disassemble your Xbox, right down to the motherboard, and you will...
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Concrete Mathematics: A Foundation for Computer ScienceAddison Wesley, 1988
THIS BOOK IS BASED on a course of the same name that has been taught
annually at Stanford University since 1970. About fifty students have taken it
each year-juniors and seniors, but mostly graduate students-and alumni
of these classes have begun to spawn similar courses elsewhere. Thus the time
seems ripe to present the...
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Developing Quality Metadata: Building Innovative Tools and Workflow SolutionsFocal Press, 2007
With the explosion of new audio and video content on the Web, its more important than ever to use accurate and comprehensive metadata to get the most out of that content. Developing Quality Metadata is an advanced user guide that will help you improve your metadata by making it accurate and coherent with your own solutions.  This book is designed...
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Penetration Tester's Open Source Toolkit, Volume 2Syngress Publishing, 2007
Penetration testing a network requires a delicate balance of art and science. A penetration tester must be creative enough to think outside of the box to determine the best attack vector into his own network, and also be expert in using the literally hundreds of tools required to execute the plan. This second volume adds over 300 new pen testing...
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Secondary Hypertension: Screening, Diagnosis and TreatmentSpringer, 2019

	
		This book provides a comprehensive overview of secondary hypertension for clinicians, including cardiologists as well as primary training physicians and general practitioners.

	
		A large number of patients suffer from high blood pressure, and it was previously thought that secondary hypertension accounted for 10% of all...
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