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Microsoft Project is a tool that helps you plan, control and communicate your project. This software can help you create Gantt Charts, network diagrams, resource histograms, and budgets. It will provide reports tailored to your needs and allow you to depict the progress of your project. The strengths of the software are:

	The ease of use and flexibility in scheduling and rescheduling


	The user-friendly reporting features. With Project 2002 you can extract almost any information from the project database and present it in a concise report.


	Team collaboration features, as embodied in Project Server, help the project manager to communicate with dispersed team members using web browsers



Project 2002 is a powerful tool and, like other tools, requires knowledge and skill to use correctly. The software is not a magic bean that will grow a successful project by itself. Experience has taught me that a successful project results from the combination of sound project management knowledge and a skilled and committed project team that is equipped with the right tools.

The following are the learning objectives we aim to accomplish with this book. After reading this book you will:

	understand project management terminology


	be able to create a valid and dynamic model of your own project:



	choosing the options and creating the project calendar


    	entering tasks, estimates, dependencies, constraints, resources and assignments



	know how to optimize the schedule to meet deadlines and budget restrictions while keeping the workloads of the resources within their availability


	be able to create reports and custom views for the project that meet the need of stakeholders


	know how to efficiently update the schedule when the project is running to continue to forecast the project finish date and cost


In general, you should feel very comfortable with Project 2002 after you finish reading this book. We will now outline the topics that will address these objectives.
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Advanced Vibrations: A Modern ApproachSpringer, 2012

	This book is for designers, partition engineers, and student of engineering. It introduces

	the fundamental knowledge used in mechanical vibrations. This knowledge

	can be utilized to develop computer programs for analyzing, designing, and optimization

	of vibration problems in industrial systems.
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Object Oriented Programming With C++McGraw-Hill, 2019

	The book aims at providing an all-round enrichment of knowledge in the area of object-oriented programming with C++ as the implementation of language. The author has used simple language to explain critical concepts of object-oriented programming and for...
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Tumors of the Chest: Biology, Diagnosis and ManagementSpringer, 2006

	The purpose of this textbook is to meticulously depict all aspects of chest tumors in a comprehensive volume format that encompasses their biology, clinical presentation and management. It is the only book to do this. Chapters of specific interest have also been included to cover such wide-ranging topics as management of the elderly and...
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Big Java: Compatible with Java 5, 6 and 7John Wiley & Sons, 2009

	This book introduces programmers to objects at a gradual pace. The syntax boxes are revised to show typical code examples rather than abstract notation. This includes optional example modules using Alice and Greenfoot. The examples feature annotations with dos and don'ts along with cross references to more detailed explanations in the...
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Virtual Reality and Animation for MATLAB® and Simulink® Users: Visualization of Dynamic Models and Control SimulationsSpringer, 2012

	About this book


	·         Gives the reader hands on example-base experience for simulating dynamical models in MATLAB®/Simulink® and animating them in VRML


	·         More than 150 images describe each step in the model...
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Signal Processing for Wireless CommunicationsMcGraw-Hill, 2007
Master the Signal Processing Concepts and Techniques Needed  to Design and Operate Any Wireless Communications Network
Signal Processing for Wireless Communications offers communications engineers an application-focused guide to the essential concepts and techniques of wireless signal processing. This comprehensive...






	





©2021 LearnIT (support@pdfchm.net) - Privacy Policy
