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Influence is an essential component of leadership. Your position in an organization and the power it gives you aren’t always enough to motivate people to do what you ask. Developing your influence skills can help you gain commitment from people at all levels: direct reports, peers, and bosses.

This book includes an assessment tool to help you determine the influence tactics you currently use. Some tactics depend on logic, others appeal to emotions, and others are cooperative appeals. You may discover tactics you rarely use, and you can develop those tactics to become more effective.

You will learn what to do before, during, and after an influence session. Every influence attempt can become a learning experience, and you can continue to enhance this crucial leadership capability.
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David Baldwin is a CCL faculty member based at the San Diego campus. Since 1995, he has managed and delivered leadership initiatives, including global blended learning programs, for CCL clients. As an executive coach, he engages clients to consider how to maximize their influencing capabilities. David holds a B.A. in speech communication from San Diego State University and an M.S. in organizational communication studies from Illinois State University.

Curt Grayson is a senior program associate at CCL's San Diego campus. He is a full-time faculty member and specializes in leadership and team assessment and development, executive coaching, influential leadership, and organizational transformation. Curt holds a B.S. in psychology from San Diego State University, an M.A. in clinical psychology from Rosemead School of Psychology, and a Ph.D. in organizational psychology from California School of Professional Psychology in Los Angeles.
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The Science of Clays: Applications in Industry, Engineering, and EnvironmentSpringer, 2013

	This book is an attempt to provide a comprehensive and coherent description of three widely separated aspects of clays: the science of clays; the industrial uses of clays; and the role of clays in the environment. Most of the existing literature lacks such an integrated study and this work endeavours to fill that gap.


	An exhaustive...
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Photoshop CS3 All-in-One Desk Reference For Dummies (Computer/Tech)For Dummies, 2007
9 books in 1 — with hundreds of examples in full color!   

   Your picture-perfect guide to using all the cool features of Photoshop CS3   

   Whether you're new to Photoshop, want to take your skills up a notch, or want to quickly take advantage of the new features and enhancements in...


	[image: ]	[image: ][image: Romantic Questions]

Romantic QuestionsSourcebooks, Inc., 2005
Ask the outrageous, the sweet and the profound! From future dreams and past loves to sex, work and family life, this book of questions will reveal the innermost secrets, thoughts and desires of you and your love.

A book of questions should begin with questions, don’t you think?

Why did you buy this book? What do you hope...
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Interactive Web-Based Virtual Reality with Java 3D (Premier Reference Source)IGI Global, 2008
With the emergence of the Java 3D API, the creation of high quality 3D animated graphics for Java applications and applets becomes a possibility. With numerous aspects of the business, science, medical, and educational fields implementing this technology, the need for familiarity of Java 3D amplifies.
Interactive Web-Based Virtual...
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Knockout.js: Building Dynamic Client-Side Web ApplicationsO'Reilly, 2015

	
		Use Knockout.js to design and build dynamic client-side web applications that are extremely responsive and easy to maintain. This example-driven book shows you how to use this lightweight JavaScript framework and its Model-View-ViewModel (MVVM) pattern. You’ll learn how to build your own data bindings, extend the framework with...
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KDE Programming BibleHungry Minds, 2000
(IDG Books) A tutorial packed with examples, lucid explanations, and a complete widget reference, showing how to take full advantage of the K desktop and 2/Qt toolkit for Linux. The CD-ROM contains all of the examples from the text and KDE 2/Qt core files and libraries. System requirements: Intel 486+, 156 MB+ Hard drive space, 16MB+ RAM, CD-ROM...
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