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This book analyzes network-based services using a new framework that links market uncertainty to the choice between distributed management
structure and centralized management structure. It explores communications technology and suggests how investors, managers, service providers,
and consultants can make better decisions about technology. It also highlights how new technologies are adopted and evolve. This book introduces
a new way to think about the management structure of network-based services such as email and voice mail.

In Part One, the critical link between market uncertainty and the choice between distributed and centralized management structure is explained,
and examples that illustrate the power of this linkage are given. Part One explains why high market uncertainty favors distributed management,
while centralized management does better when market uncertainty is low. Part Two contains two case studies of email and voice mail that
demonstrate how this theory explains the history of these network services. Part Three applies ideas from Part One to several new technologies:
Voice-over-IP (VoIP) wireless network infrastructure and Web applications and services. The chapter explores the predominant theme illustrated in
examples from this book: Flexibility in choice between centralized and distributed management creates value for users and service providers. Last, I
give advice to different types of readers of this book. For example, I discuss how a venture capitalist should apply this theory to help decide
when to invest in particular technologies.

This book presents an options framework to analyze the decisions about the architecture of network-based services and how these services should
be managed, thereby giving managers a strategic advantage in today’s uncertain world. The most important concept in this book is how to benefit
from uncertainty by leveraging flexibility. Flexibility in uncertain markets creates value because it allows firms to optimize profitability by
having a strategy that incorporates new information. Options illustrate the trade-offs between efficiency and flexibility—the greater the uncertainty,
the greater the value of flexibility. Managers who know when flexibility has a greater value than efficiency (and other business advantages of centralized
management structure) have a strategic advantage in today’s uncertain and dynamic IT world.
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Ruling Distributed Dynamic Worlds (Wiley Series on Parallel and Distributed Computing)John Wiley & Sons, 2005
A powerful new model to design and manage distributed dynamic systems
This text expands and builds upon the author's landmark work, Mobile Processing in Distributed and Open Environments, by introducing a new extended, universal WAVE-WP (or world processing) model for distributed processing and control in dynamic and open worlds. The new model...
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Windows Server 2008 How-ToSams Publishing, 2009
Real Solutions for Windows Server 2008 Administrators

 

Need fast, reliable, easy-to-implement solutions for Microsoft Windows Server 2008? This book delivers exactly what you’re looking for. You’ll find tested, step-by-step procedures for...
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Windows Azure PlatformApress, 2011


	In the past couple of years, cloud computing has emerged as a disruptive force in the information

	technology (IT) industry. Its impact is of the same magnitude as the Internet and offshoring. Gartner

	Research has identified cloud computing as one of the “top 10 disruptive technologies 2008–2012.”

	According to...
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Visual Perception and Robotic Manipulation: 3D Object Recognition, Tracking and Hand-Eye CoordinationSpringer, 2006
As autonomous robots expand into the service domain, new solutions to the challenge of operating in domestic environments must be developed. Widespread adoption of service robots demands high robustness to environmental change and operational wear, and minimal reliance on application specific knowledge. As such, rich sensing modalities such as...
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Decision Making Algorithms for Hydro-Power Plant Location (SpringerBriefs in Energy)Springer, 2013

	The present study has attempted to apply the advantage of neuro-genetic algorithms for optimal decision making in maximum utilization of natural resources. Hydro-power is one of the inexpensive, but a reliable source of alternative energy which is foreseen as the possible answer to the present crisis in the energy sector. However, the major...
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The Legacy of Albert Einstein: A Collection of Essays in Celebration of the Year of PhysicsWorld Scientific Publishing, 2006
"In this slender volume, about a dozen experts reflect succinctly on a variety of currently interesting topics, from black hole entropy in string theory to the challenge of dark energy. The book should interest primarily graduate students in physics and also some undergraduates ... is a fine reflection of the internationalism of modern science...
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