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This book on Project Management is intended as a quick reference
covering important aspects of project management that should be understood
by managers in the telecommunications environment.

This book is organized with an introduction, which introduces the value
chain in telecommunications and illustrates the type of project, which one
might encounter in a telecommunications company.

Part I: Planning a Project covers the processes to be used in the initiation
and planning of projects.

Part II: Running a Project covers the processes that fall into place once
the planning stage is completed. All project areas are covered, including
Initiating, Planning, Executing, Controlling and Closing.

In Part III we look at the contributions to projects by the different
departments in a telco, including Sales and Marketing, Senior Management,
Project Management, Engineering, Operations and Purchasing.

The book refers frequently to A Guide to the Project Management Body
of Knowledge (PMBOK® Guide), 2000 Edition, published by the Project
Management Institute, and all processes included are those recommended in
the PMBOK® Guide.
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Irreversible Phenomena: Ignitions, Combustion and Detonation WavesSpringer, 2007

	Ideals are simple and able to be easily understood, but never exist in reality.


	In this book a theory based on the second law of thermodynamics and its applications are described. In thermodynamics there is a concept of an ideal gas which satisfies a mathematical formula PV = RT. This formula can approximately be applied to the...
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Learning Malware Analysis: Explore the concepts, tools, and techniques to analyze and investigate Windows malwarePackt Publishing, 2018

	
		Understand malware analysis and its practical implementation

	
		Key Features

		
			Explore the key concepts of malware analysis and memory forensics using real-world examples
	
			Learn the art of detecting, analyzing, and investigating malware threats
	
			Understand...
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UML for Java ProgrammersPrentice Hall, 2003
All the UML Java developers need to know
 You don't use UML in a vacuum: you use it to build software with a specific programming language. If that language is Java, you need UML for Java Programmers. In this book, one of the world's leading object design experts becomes your personal coach on UML 1&2 techniques and best practices...
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Streptococcal Pharyngitis: Optimal Management (Issues in Infectious Diseases, Vol. 3)Karger, 2003

	Group A streptococcal pharyngitis is one of the most common, but also controversial infections clinicians are faced with every day. Clinical diagnosis is often not specific; laboratory data can be misleading and are frequently misinterpreted. Despite the in vitro effectiveness of penicillin, it does not always eradicate the organism from the...
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How to Manage People (Creating Success)Kogan Page, 2008


How to Manage People is a practical new book from bestselling author Michael Armstrong. A distillation of all his knowledge and experience, it provides advice to managers and team leaders on how to manage people in their teams, getting the best results from them and dealing with any people problems that may arise. 
...
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Axioms and Hulls (Lecture Notes in Computer Science)Springer, 1992

	A FEW YEARS AGO some students and I were looking at a map that pinpointed the
	locations of about loo cities. We asked ourselves, "Which of these cities are neighbors
	of each other?" We knew intuitively that some pairs of cities were neighbors and others
	were not; we wanted to find a formal mathematical characterization that...
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