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Optimize Your Entire Requirements Process–and Use Requirements to Build More Successful Software 
 

Using IBM® Rational® RequisitePro®, you can systematically improve the way you create and maintain requirements–and use those requirements to build more effective, higher-quality software. Now, for the first time, there’s a comprehensive, hands-on guide to optimally using RequisitePro in real-world development environments. 

 

Utilizing a start-to-finish sample project, requirements expert Peter Zielczynski introduces an organized, best-practice approach to managing requirements and shows how to implement every step with RequisitePro. You’ll walk through planning, eliciting, and clarifying stakeholder requirements; building use cases and other key project documents; managing changing requirements; transforming requirements into designs; and much more. Every stage of the process is illuminated with examples, realistic artifacts, and practical solutions. 

 

This book is an invaluable resource for everyone who creates requirements, and everyone who relies on them: business analysts, systems analysts, project managers, architects, designers, developers, and testers alike.

 

Coverage includes 

	Overcoming the three leading causes of project failure: lack of user input, incomplete requirements and specifications, and poorly managed change 
	Understanding each type of software requirement–how they interrelate, and what makes a good requirement
	Establishing a Requirements Management Plan that describes how requirements are created and handled throughout the project lifecycle
	Developing a Vision document that can drive your project from beginning to end
	Creating high-quality use cases
	Using requirements as the basis for system design
	Leveraging RequisitePro features for improved project management
	Integrating requirements management with the IBM Rational Unified Process®


About the Author


   

Peter Zielczynski has 25 years of experience in information technology. He holds a Ph.D. degree in computer science from the Technical University of Warsaw. He has published more than ten articles in technical journals and has made several presentations at international conferences, including the Rational Users Conference. Peter worked at Cyfronet developing expert systems, and then as a consultant for such clients as IBM, Merrill Lynch, Ernst & Young, and AIG. He was cofounder and CEO of a consulting company, International Object Technology, which was eventually acquired by a publicly traded company, The A Consulting Team (currently Helios & Matheson North America). Peter specializes in Requirements Management, Object-Oriented Analysis and Design, and Project Management and has been using Rational tools since 1994.
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Physics of Graphene (NanoScience and Technology)Springer, 2013

	This book provides a state of the art report of the knowledge accumulated in graphene research. The fascination with graphene has been growing very rapidly in recent years and the physics of graphene is now becoming one of the most interesting as well as the most fast-moving topics in condensed-matter physics. The Nobel prize in physics...


	[image: ]	[image: ][image: C++ Programming for the Absolute Beginner]

C++ Programming for the Absolute BeginnerCourse Technology PTR, 2009

	If you are new to programming with C++ and are looking for a solid introduction, this is the book for you. Developed by computer science instructors, books in the "For the Absolute Beginner"™ series teach the principles of programming through simple game creation. You will acquire the skills that you need for more practical...
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An Introduction to the Finite Element Method (Engineering Series)McGraw-Hill, 2005

	J.N. Reddy's, An Introduction to the Finite Element Method, third edition is an update of one of the most popular FEM textbooks available. The book retains its strong conceptual approach, clearly examining the mathematical underpinnings of FEM, and providing a general approach of engineering application areas.
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Joomla! Social Networking with JomSocialPackt Publishing, 2010

	JomSocial is a social publishing platform for Joomla! content management system. It allows you to connect with friends, integrate videos, follow users' activity stream, share photos, create groups, and customize your brand.


	JomSocial is an out-of-the-box extension that enables a Joomla! website administrators to set up a social...
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Samsung Galaxy Tab 10.1 For DummiesFor Dummies, 2012

	It’s not a cell phone. It’s not a computer. It’s the latest craze: the tablet. It


	exists somewhere between the traditional computer and the newfangled

	smart phone. That makes the tablet kind of an oddball, but quite a popular

	oddball.




	The Galaxy Tab is Samsung’s solution to your mobile,...
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Satellite Communication EngineeringCRC Press, 2002
Because of the immense importance of signal processing and the fastgrowing demands of business and industry, this series on signal processing serves to report up-to-date developments and advances in the field. The topics of interest include but are not limited to the following.

	Signal theory and analysis

...
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