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A guide to attracting, recruiting, interviewing, and hiring the best technical talent.
	A comprehensive system for hiring top-notch technical employees
	Packed with useful information and specific advice written in a breezy, humorous style
	Learn how to find great people--and get them to work for you--in an afternoon!


The top software developers are ten times as productive as average developers. Ten times. You can't afford not to hire them. But if you haven't been reading Joel Spolsky's books or blog, you probably don't know how to find them and make them want to work for you.

In this brief book, Joel reveals all his secrets--from his years at Microsoft, and as the co-founder of Fog Creek Software--for recruiting the best developers in the world. You'll learn:

	How to create a pipeline of excellent developers using internships--and why this is not optional
	How to build a workplace where the best programmers want to work
	The secrets to reading resumes, interviewing technical people, and deciding when to make an offer


If you've ever wondered what you should be looking for in a resume, if you've ever struggled to decide whether to hire someone at the end of an interview, or if you're wondering why you can't find great programmers, stop everything and read this book.

About the Author

Joel Spolsky is a globally recognized expert on the software development process. His web site Joel on Software (www.joelonsoftware.com) is popular with software developers around the world and has been translated into over 30 languages. As the founder of Fog Creek Software in New York City, he created FogBugz, a popular project management system for software teams. Joel has worked at Microsoft, where he designed VBA as a member of the Excel team, and at Juno Online Services, developing an Internet client used by millions. He has written two books: User Interface Design for Programmers (Apress, 2001) and Joel on Software (Apress, 2004). Joel holds a bachelor's of science degree from Yale in computer science. Before college, he served in the Israeli Defense Forces as a paratrooper, and he was one of the founders of Kibbutz Hanaton.






	Comments

		


	[image: ]Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	[image: ][image: Modern Business Management: Creating a Built-to-Change Organization]

Modern Business Management: Creating a Built-to-Change OrganizationApress, 2017

	
		Transform your entire organization, not just a part of it. Take a modern look now that the world is focusing on business agility rather than thinking about team-level or even scaled Agile.

	
		Many people and businesses believe that “doing Agile” will solve all their business and organizational problems. The...
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Modern Spanish Grammar: A Practical Guide (Modern Grammars)Routledge, 2003


	The bi-partite approach we took when producing the first edition of Modern Spanish

	Grammar has proved popular with students and tutors alike. For the second edition we

	went back to the people that use the Grammar and asked what they would like to see

	improved.





	As s result, we have taken the opportunity to make...
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Research and Practice in Chemistry Education: Advances from the 25th IUPAC International Conference on Chemistry Education 2018Springer, 2019

	
		This book brings together fifteen contributions from presenters at the 25th IUPAC International Conference on Chemistry Education 2018, held in Sydney. Written by a highly diverse group of chemistry educators working within different national and institutional contexts with the common goal of improving student learning, the book...
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Building Python Real-Time Applications with StormPackt Publishing, 2015

	Learn to process massive real-time data streams using Storm and Pythonâ€•no Java required!


	About This Book

	
		Learn to use Apache Storm and the Python Petrel library to build distributed applications that process large streams of data
	
		Explore sample applications in real-time and analyze...
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Business Intelligence, Second Edition: The Savvy Manager's Guide (The Morgan Kaufmann Series on Business Intelligence)Morgan Kaufmann, 2012

	Following the footsteps of the first edition, the second edition of Business Intelligence is a full overview of what comprises business intelligence. It is intended to provide an introduction to the concepts to uncomplicate the learning process when implementing a business intelligence program.


	Over a relatively long...
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Programming Microsoft  Visual C#  2005: The LanguageMicrosoft Press, 2006
Get hands-on, expert guidance for developing with Visual C# 2005.

Get the essential, straightforward information you need to master the core  capabilities of Visual C# 2005. Both new and experienced developers get expert  guidance, hands-on programming instruction, and practical examples to help  advance their proficiency in developing...
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