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Software Engineering with Microsoft Visual Studio Team System is written for any software team that is considering running a software project using Visual Studio Team System (VSTS), or evaluating modern software development practices for its use.

 

It is about the value-up paradigm of software development, which forms the basis of VSTS: its guiding ideas, why they are presented in certain ways, and how they fit into the process of managing the software lifecycle. This book is the next best thing to having an onsite coach who can lead the team through a consistent set of processes.

 

Sam Guckenheimer has been the chief customer advocate for VSTS, responsible for its end-to-end external design. He has written this book as a framework for thinking about software projects in a way that can be directly tooled by VSTS. It presents essential theory and practical examples to describe a realistic process for IT projects.

 

Readers will learn what they need to know to get started with VSTS, including

	The role of the value-up paradigm (versus work-down) in the software development lifecycle, and the meanings and importance of “flow”
	The use of MSF for Agile Software Development and MSF for CMMI Process Improvement
	Work items for planning and managing backlog in VSTS
	Multidimensional, daily metrics to maintain project flow and enable estimation
	Creating requirements using personas and scenarios
	Project management with iterations, trustworthy transparency, and friction-free metrics
	Architectural design using a value-up view, service-oriented architecture, constraints, and qualities of service
	Development with unit tests, code coverage, profiling, and build automation
	Testing for customer value with scenarios, qualities of service, configurations, data, exploration, and metrics
	Effective bug reporting and bug assessment
	Troubleshooting a project: recognizing and correcting common pitfalls and antipatterns


This is a book that any team using or considering VSTS should read.
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Your Project Management Coach: Best Practices for Managing Projects in the Real WorldJohn Wiley & Sons, 2012

	A pragmatic approach to project management


	Many projects fail to deliver on time or on budget, or even to deliver a workable product that satisfies the customer. While good project management goes a long way towards ensuring success, managers often fail to follow the plans they implement. This unique guide helps you...
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How to Use Adobe Photoshop 7Que, 2002
Adobe Photoshop is the world's leading image manipulation software. Used by both professional and amateur graphic designers, it is the de facto standard for print and Web publishing.

A new full-version release is expected in March 2002. This new version is expected to be a major release with significant...
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Applied Artificial IntelligenceWorld Scientific Publishing, 2006
FLINS, originally an acronym for Fuzzy Logic and Intelligent Technologies in Nuclear Science, is now extended to Applied Artificial Intelligence for Applied Research. The contributions to the seventh in the series of FLINS conferences contained in this volume cover state-of-the-art research and development in applied artificial intelligence for...
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Ubuntu Server Administration (Network Professional's Library)McGraw-Hill, 2008
The market for Linux servers has been growing steadily over the past decade. Based on server revenues, in the year 2000, the market for Linux servers was around US $1.5 billion. In 2007, International Data Corporation (IDC) confirmed that the market for Linux servers was US $21 billion.

IDC projects that the Linux server market will grow...
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Nuclear Magnetic Resonance Spectroscopy: An Introduction to Principles, Applications, and Experimental MethodsPrentice Hall, 2003
 Nuclear magnetic resonance (NMR) has become the chemist's most general structural tool. It is one of the few techniques that may be applied to all three states of matter. Some spectra may be obtained from less than a microgram of material. In the early 1960s, spectra were taken crudely on strip-chart recorders. The field has since seen one...
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Computational Methods to Study the Structure and Dynamics of Biomolecules and Biomolecular Processes: From Bioinformatics to Molecular Quantum Mechanics (Springer Series in Bio-/Neuroinformatics)Springer, 2013

	Since the second half of the 20th century machine computations have played a critical role in science and engineering. Computer-based techniques have become especially important in molecular biology, since they often represent the only viable way to gain insights into the behavior of a biological system as a whole. The complexity of...
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