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Creating the Project Office: A Manager's Guide to Leading Organizational Change (Jossey Bass Business and Management Series)Jossey-Bass, 2003
Faster, cheaper, better. Accidental project manager. In or out? Are you done
yet? We’re in a mess! Why can’t we . . . ? If these challenges sound familiar
within your organization, welcome aboard.

This is a book about improving organizational performance by implementing
a project office system that develops...
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Unite the Tribes: Leadership Skills for Technology ManagersApress, 2013

	Every day, customers see the results of companies where fiefdoms have formed and silos create divisional or departmental strife: poor sales and profits, and lackluster products. It’s not hard to see that such companies are headed for an early grave.  

	

	Regardless of the manner in which company fractures...
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Accounting for Managers: Interpreting Accounting Information for Decision-MakingJohn Wiley & Sons, 2003
Accounting for Managers explains how accounting information is used by non-financial managers. The book emphasizes the interpretation, rather than the construction, of accounting information and encourages a critical, rather than unthinking acceptance, of the underlying assumptions behind accounting. It links theory with practical examples...
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Social, Managerial, and Organizational Dimensions of Enterprise Information SystemsBusiness Science, 2009
Enterprise information systems touch every process of an organization as new functionalities in previously existing and upcoming solutions are created every day. Social, Managerial, and Organizational Dimensions of Enterprise Information Systems discusses the technological developments, main issues, challenges, opportunities, and...
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Managing Employee Well-being and Resilience for Innovation: Evidence from Knowledge-intensive Service IndustriesPalgrave Macmillan, 2019

	
		This book employs a multidisciplinary and multi-level perspective to understand how well-being and resilience can influence innovation in knowledge-intensive contexts. Building on the authors’ work in the areas of innovation management, human resource management and the psychological aspects of employee well-being, rich...
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Information Systems Research: Relevant Theory and Informed Practice (IFIP International Federation for Information Processing)Springer, 2004
International Federation of Information Processing (IFIP) Working Group 8.2
conference entitled “Relevant Theory and Informed Practice: Looking Forward from
a 20 Year Perspective on IS Research.” The conference was held at the University of
Manchester in Manchester, England, on July 15-17, 2004.

It was during...
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Practice-Driven Research on Enterprise Transformation: 6th Working Conference, PRET 2013, Utrecht, The Netherlands, June 6, 2013, Proceedings (Lecture Notes in Business Information Processing)Springer, 2013

	This volume constitutes the proceedings of the 6th Working Conference on Practice-Driven Research on Enterprise Transformation (PRET), held in Utrecht, The Netherlands, on June 6, 2013, co-located with the Enterprise Transformation Track of the 21st European Conference on Information Systems (ECIS).


	Successful enterprises have...
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Handbook on Business Process Management 2: Strategic Alignment, Governance, People and Culture (International Handbooks on Information Systems)Springer, 2014

	Business Process Management (BPM) has become one of the most widely used approaches for the design of modern organizational and information systems. The conscious treatment of business processes as significant corporate assets has facilitated substantial improvements in organizational performance but is also used to ensure the conformance of...
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Managing Successful IT Outsourcing RelationshipsIRM Press, 2005
Even though the IT outsourcing market has grown tremendously over the past years, many organizations do not have a reflective understanding of the complex process of IT outsourcing. The process does affect both technological and business goals and activities, and companies must establish both strategies and structures adjusted to their degree of...
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Hospitality Management AccountingJohn Wiley & Sons, 2003
Welcome to the eighth edition of Hospitality Management Accounting! Your studies of the hospitality, tourism, and service industries are taking place during a time of amazing growth and success. Around the world, new operations are being created, while established companies continue to expand their products and services, which, in turn, enhances...

	[image: ]	[image: ][image: Complexity Theory And The Management Of Networks: Proceedings Of The Workshop On Organisational Networks as Distributed Systems of Knowledge University of Lecce, Italy, 2001]

Complexity Theory And The Management Of Networks: Proceedings Of The Workshop On Organisational Networks as Distributed Systems of Knowledge University of Lecce, Italy, 2001Imperial College Press, 2004
This proceedings volume presents a multidisciplinary analysis of modern businesses as complex systems and some managerial implications of managing complex networks in the knowledge economy. It discusses the impact of major forces that are altering today's business landscape, such as sweeping technological changes, unbundling of integrated...
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101 Sample Write-Ups for Documenting Employee Performance Problems: A Guide to Progressive Discipline & TerminationAMACOM, 2010

	There's no escaping problem employees. But with 101 prewritten disciplinary write-ups at a manager's fingertips, there is a way to escape the headaches, anxiety, and potential legal trouble of performance review or counseling sessions. Completely updated and covering the latest developments in employment law, the second edition of...
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