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Leading Dispersed Teams (Center for Creative Leadership)Pfeiffer, 2007
This is a book about leading dispersed teams—teams that are made up of people who don’t work in the same geographical area. Such teams don’t often meet face-to-face. Usually their members are separated by time and distance, and they often bring different cultural views to bear on their work. Solving potential communication...
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Capture and Reuse of Project Knowledge in ConstructionJohn Wiley & Sons, 2010

	An organisation’s competitive advantage lies in the knowledge of its employees and the organisation’s ability to harness that knowledge to meet business objectives. Knowledge management is recognised in the construction industry as a potential tool for providing organisational benefits, but for a number of reasons –...


	[image: ]	[image: ][image: Clear Leadership: Sustaining Real Collaboration and Partnership at Work]

Clear Leadership: Sustaining Real Collaboration and Partnership at WorkNicholas Brealey Publishing, 2009


	All over the world we are witnessing a revolution in organizing. Just as the

	industrial revolution created its new form of organization (bureaucracy),

	the information revolution is creating its own new form of organization.

	We are moving from command and control to collaboration, from organizing

	based on a few leaders telling...
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Patterns for Computer-Mediated Interaction (Wiley Software Patterns Series)John Wiley & Sons, 2007
The Internet has changed the way we interact and communicate. Two to three decades ago the only way to stay in touch with people was to see them in person, write letters, or use a fixed network phone. At work, we had video conferencing and fax, but that was basically it. The Internet was available, but only few of us actually had an e-mail...
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Maintaining Team Performance (Center for Creative Leadership)Pfeiffer, 2007
Between the time a team is launched and the time it delivers results, managers need to know that the team is on course. Whether they have launched a team to achieve a business objective or have inherited a team, they need to monitor effectiveness on an ongoing basis and make course corrections that keep small problems from becoming major...
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Model-Based Design for Embedded Systems (Computational Analysis, Synthesis, and Design of Dynamic Systems)CRC Press, 2009
The demands of increasingly complex embedded systems and associated performance computations have resulted in the development of heterogeneous computing architectures that often integrate several types of processors, analog and digital electronic components, and mechanical and optical components—all on a single chip. As a result, now the...
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Leading at a Higher Level, Revised and Expanded Edition: Blanchard on Leadership and Creating High Performing OrganizationsFT Press, 2009

	"Leading at a Higher Level makes clear that respect and integrity aren’t pleasant-sounding options; they are essential criteria for an organization’s survival. As inspiring as it is instructive, this book belongs in every leader’s core curriculum."

...
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TSP: Leading a Development Team (The SEI Series in Software Engineering)Addison Wesley, 2005

	Leaders of software-development projects face many challenges. First, you must produce a quality product on schedule and on budget. Second, you must foster and encourage a cohesive, motivated, and smoothly operating team. And third, you must maintain a clear and consistent focus on short- and long-term goals, while exemplifying quality...
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Application Architecture for WebSphere: A Practical Approach to Building WebSphere ApplicationsIBM Press, 2008

	
		Architect IBM® WebSphere® Applications for Maximum Performance, Security, Flexibility, Usability, and Value Successful, high-value WebSphere applications begin with effective architecture. Now, one of IBM’s leading WebSphere and WebSphere Portal architects offers a hands-on,...
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Robert's Rules of Innovation: A 10-Step Program for Corporate SurvivalJohn Wiley & Sons, 2010

	Robert's Rules of Innovation is all about how to Create and Sustain Innovation in Ten key Imperatives. Whether you are a novice or expert, RROI will help start or finetune your abilities so you can Innovate and Thrive!
	
		Look for The Art Of Implementation, Robert's Rules of Innovation II, a sequel and practical...
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Following the Trend: Diversified Managed Futures TradingJohn Wiley & Sons, 2013

	During bull and bear markets, there is a group of hedge funds and professional traders which have been consistently outperforming traditional investment strategies for the past 30 odd years. They have shown remarkable uncorrelated performance and in the great bear market of 2008 they had record gains.  These traders are highly secretive...
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A Guide to IT Contracting: Checklists, Tools, and TechniquesAuerbach Publications, 2012

	Even leading organizations with sophisticated IT infrastructures and teams of lawyers can find themselves unprepared to deal with the range of issues that can arise in IT contracting. Written by two seasoned attorneys, A Guide to IT Contracting: Checklists, Tools, and Techniques distills the most critical business and legal...
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