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Agile/iterative methods: From business case to successful implementation

This is the definitive guide for managers and students to agile and iterative development methods: what they are, how they work, how to implement them—and why you should. 

Using statistically significant research and large-scale case studies, noted methods expert Craig Larman presents the most convincing case ever made for iterative development. Larman offers a concise, information-packed summary of the key ideas that drive all agile and iterative processes, with the details of four noteworthy iterative methods: Scrum, XP, RUP, and Evo. Coverage includes: 

	Compelling evidence that iterative methods reduce project risk
	Frequently asked questions
	Agile and iterative values and practices
	Dozens of useful iterative and agile practice tips
	New management skills for agile/iterative project leaders
	Key practices of Scrum, XP, RUP, and Evo


Whether you're an IT executive, project manager, student of software engineering, or developer, Craig Larman will help you understand the promise of agile/iterative development, sell it throughout your organizationaeand transform the promise into reality.  

About the Author

CRAIG LARMAN is known throughout the international software community as an expert and passionate advocate for object-oriented technologies and development, and iterative and agile development methods. He serves as Chief Scientist at Valtech, a global consulting and skills transfer company, where he has led the adoption of iterative and agile methods. Larman also authored Applying UML and Patterns, the world's best-selling text on object-oriented analysis and design, and iterative development.
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Strategy Game Programming with DirectX 9.0Wordware Publishing, 2003
Strategy Game Programming with DirectX 9.0 covers everything necessary for you to create a strategy game using C++ and DirectX 9.0. The book outlines the game development process and explains game mechanics, resource management, interface design, sound implementation, and more. Advanced topics include path-finding, particle system...
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Metrology in Industry: The Key for QualityJohn Wiley & Sons, 2006

	Metrology is an integral part of the structure of today’s world: navigation and telecommunications require highly accurate time and frequency standards; human health and safety relies on authoritative measurements in diagnosis and treatment, as does food production and trade; global climate studies also depend on reliable and consistent...
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Total Knee ArthroplastySpringer, 2005

	"Take away my knee pain and give me better motion". This is what the arthritic patient expects from a Total Knee Arthroplasty (TKA). By virtue of standardization of the TKA procedure, surgeons can nowadays solve the pain issue for the majority of the patients.


	Restoration of function is a goal of a different order and...
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Red Hat Enterprise Linux Server CookbookPackt Publishing, 2015

	Key Features

	
		Create fully unattended installations and deploy configurations without breaking a sweat
	
		Discover and kick-start the newest RHEL 7 configuration and management tools through an easy-to-follow, practical approach for a lazy system management
	
		Be guided by an experienced RHEL...
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CINEMA 4D 11 WorkshopFocal Press, 2009
Create stunning 3D graphics with the tutorials and techniques in this book.    

       Model, texture and animate with Cinema 4D 11 using the techniques and tips provided in Cinema 4D 11 Workshop. Starting with all of the basic concepts, functions, and tools - follow along to the workshop tutorials that deliver a hands-on knowledge of...
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Trends in Corrections: Interviews with Corrections Leaders Around the World (Interviews with Global Leaders in Policing, Courts, and Prisons)CRC Press, 2012

	Offering rare insiders’ perspectives, Trends in Corrections: Interviews with Corrections Leaders Around the World is a comprehensive survey of correctional programming and management styles used across nations. Twelve chapters present transcribed interviews of corrections leaders along with a brief portrait of the...
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