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Great management is difficult to see as it occurs. It's possible to see the results of great management, but it's not easy to see how managers achieve those results. Great management happens in one-on-one meetings and with other managers---all in private.  It's hard to learn management by example when you can't see it.
  You can learn to be a better manager---even a great manager---with this guide.  You'll follow along as Sam, a manager just brought on board, learns the ropes and deals with his new team over the course of his first eight weeks on the job.  From scheduling and managing resources to helping team members grow and prosper, you'll be there as Sam makes it happen. You'll find powerful tips covering:  

	Delegating effectively
	Using feedback and goal-setting
	Developing influence
	Handling one-on-one meetings
	Coaching and mentoring
	Deciding what work to do---and what not to do
	...and more.


  Full of tips and practical advice on the most important aspects of management, this is one of those books that can make a lasting and  immediate impact on your career.
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Managing Projects in Human Resources, Training and DevelopmentKogan Page, 2006
This book will provide you with a practical approach to managing a project in an HR, training or development setting. People are often expected to manage projects as part of their day-to-day work but few receive special training to help them to take on this task. If you are one of these people, help is at hand!

This book will help you to...
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Introduction to Forensic DNA Evidence for Criminal Justice ProfessionalsCRC Press, 2013

	The use of DNA profiling in forensic cases has been considered the most innovative technique in forensic science since fingerprinting, yet for those with limited scientific knowledge, understanding DNA enough to utilize it properly can be a daunting task. Introduction to Forensic DNA Evidence for Criminal Justice Professionals is...
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Fundamentals of Electric CircuitsMcGraw-Hill, 2008

	You may be wondering why we chose a photo of astronauts working
	in space on the Space Station for the cover. We actually chose it for
	several reasons. Obviously, it is very exciting; in fact, space represents
	the most exciting frontier for the entire world! In addition, much of the
	station itself consists of all kinds of circuits! One...
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Wireless Technology: Applications, Management, and Security (Lecture Notes in Electrical Engineering)Springer, 2009
This is an edited volume based on selected papers from the annual Wireless Telecommunications Symposium. The WTS is a forum to exchange information on advances in mobile communications and wireless networking technology, management, applications, and security in a conference environment with leaders and experts from industry, governmental agencies,...
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Apple Training Series : iWork 06 with iLife 06Peachpit Press, 2006
The second generation of Apple's iWork productivity suite is poised to allow mac users to create, present and publish their work with style! iWork '06 features two powerful applications for creating everything from newsletters to business presentations. With Pages 2 you can quickly create a wide variety of stunning documents and with Keynote 3 you...
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101 Great Answers to the Toughest Interview QuestionsCengage Learning, 2009

	In the nearly seventeen years since I wrote the first edition of 101 Great Answers to the Toughest Interview Questions, its relevance to an ever-changing job market has continued to grow. That market has certainly changed—from a seller’s (employee-friendly) market to a buyer’s (employer-friendly) market and back again. But the...
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