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	Cheryl Bachelder joined an ailing restaurant chain and turned it into the darling of the industry—by daring to serve the people in her organization well.

	

	When Bachelder was named CEO of Popeyes in the fall of 2007, guest visits had been declining for years, restaurant sales and profit trends were negative, and the company stock price had dropped from $34 in 2002 to $13. The brand was stagnant, and relations between the company and its franchise owners were strained.

	

	By 2014, average restaurant sales were up 25 percent, and profits were up 40 percent. Popeyes' market share had grown from 14 percent to 21 percent, and the stock price was over $40. The franchisees were so pleased with the turnaround that they began reinvesting in the brand, rapidly remodeling restaurants, and building new units around the world.

	

	The difference maker, Bachelder says, was a conscious decision to lead in a new way. She and her team created a workplace where people were treated with respect and dignity yet challenged to perform at the highest level. Silos and self were set aside in favor of collaboration and team play. And the results were measured with rigor and discipline. Servant leadership is sometimes derided as soft or ineffective, but this book shows that it's actually challenging and tough minded—a daring path. Bachelder takes you firsthand through the transformation of Popeyes and shows how a leader at any level can become a Dare-to-Serve leader. 
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The Art and Science of Seismic Interpretation (SpringerBriefs in Earth Sciences)Springer, 2019

	Seismic data is one of the fundamental tools used to interpret subsurface geology

	with application to understanding of earth processes, tectonic evolution, and energy

	exploration in particular. This book is written for technical specialists who are new

	to seismic geophysics. It introduces the seismic data set including how the data...
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Digital Television, Second Edition: MPEG-1, MPEG-2 and Principles of the DVB SystemFocal Press, 2002

	Written as an authoritative introduction, this text describes the technology of digital television broadcasting. It gives a thorough technical description of the underlying principles of the DVB standard following the logical progression of signal processing steps, as well as COFDM modulation, source and channel coding, MPEG compression and...
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Microsoft SharePoint 2010: Customizing My Site: Harness the Power of Social Computing in Microsoft SharePoint! (Business Skills)Microsoft Press, 2011

	
		Customize your implementation of My Site in Microsoft® SharePoint® 2010—and capture the enthusiasm for social networking in your organization. With this concise, practical guide, SharePoint expert Michael Doyle shows you how to modify key My Site features to meet specific business needs. You’ll learn how to apply...
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Enterprise Information Management in Practice: Managing Data and Leveraging Profits in Today's Complex Business EnvironmentApress, 2015

	Learn how to form and execute an enterprise information strategy: topics include data governance strategy, data architecture strategy, information security strategy, big data strategy, and cloud strategy. Manage information like a pro, to achieve much better financial results for the enterprise, more efficient processes, and multiple...
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Behaviour and Physiology of Root Herbivores, Volume 45 (Advances in Insect Physiology)Academic Press, 2013

	Drawing on expertise from around the world, this volume identifies our current state of knowledge about the behavior and physiology of root herbivores. In particular, this work describes prevailing concepts and theories based on historical and current literature and identifies what new technologies and approaches are available to researchers...
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Advanced Project Management: A Complete Guide to the Key Processes, Models and TechniquesKogan Page, 2004
In today’s competitive market, project management has become one of the most valued skills in business. To thrive, it is essential that companies deliver their projects on time and to do this, they rely heavily on the expertise of skilled project managers. This is especially the case when a company undertakes a major project that requires...
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