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	Organizations waste millions of dollars every year on failed projects. Failure is practically guaranteed by poor or incomplete requirements that do not properly define projects in their initial stages.  Business analysis is the critical process ensuring projects start on the path toward success. To accurately determine project requirements, business analysts must be experts at business, communication, facilitation, negotiation, and this book is a step-by-step manual for honing these skills.


	Drawing from the author’s more than 20 years in industry and ten years in teaching, Determining Project Requirements provides the essential techniques for business analysis. The book steps through each analysis phase from the initial idea stage to the final defined and validated requirements. The book covers the professional role of business analysts, the evolution of business analysis, and current and emerging standards. A practical example running throughout the book demonstrates how to nail down customer requirements for all levels of the organization and make sure project teams fully understand what customers require. It also explains how to select the appropriate techniques for analyzing different types of projects and for eliciting a broad range of requirements. The book includes exercises, best practices, tools, templates, and customizable solutions, as well as two examples of the Business Requirements Document. The book thoroughly explores the business analyst’s role in different organizations, the difficulties in capturing requirements, and the tools that assist the analysis process.


	With readily applicable theories, tools, and techniques, Determining Project Requirements provides a foundation for formalizing business analysis processes and ensuring project success within the readers organization.
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Totally Implantable Venous Access DevicesSpringer, 2011

	Since their first application in 1982, Totally Implantable Venous Access Devices (TIVADs) have become increasingly important in the clinical practice, as more intensive chemotherapy and parenteral treatments have come into use. At this time, there is objective evidence that TIVADs are a safe, effective strategy for long-term venous access;...
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Advanced Options Trading: Approaches, Tools, and Techniques for Professionals TradersMcGraw-Hill, 2009
As an active trader in today’s market,    you are faced with unprecedented challenges. Dramatic    price swings in equity, debt, and currency have    made it tougher than ever to manage and trade risk.    But with great risk, of course, comes great opportunity—    and Advanced Options Trading delivers a    detailed system for...
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The Talent Code: Greatness Isn't Born. It's Grown. Here's How.Bantam, 2009

	What is the secret of talent? How do we unlock it? In this groundbreaking work, journalist and New York Times bestselling author Daniel Coyle provides parents, teachers, coaches, businesspeople—and everyone else—with tools they can use to maximize potential in themselves and others.

	

	Whether you’re coaching...
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Using Open Source Platforms for Business Intelligence: Avoid Pitfalls and Maximize ROIMorgan Kaufmann, 2012

	Open Source BI solutions have many advantages over traditional proprietary software, from offering lower initial costs to more flexible support and integration options; but, until now, there has been no comprehensive guide to the complete offerings of the OS BI market. Writing for IT managers and business analysts without bias toward any BI...
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Disaster Recovery using VMware vSphere Replication and vCenter Site Recovery ManagerPackt Publishing, 2014

	Learn to deploy and use vSphere Replication 5.5 as a standalone disaster recovery solution and to orchestrate disaster recovery using vCenter Site Recovery Manager 5.5


	About This Book

	
		Learn how to deploy and use vSphere Replication as a standalone disaster recovery solution.
	
		Configure SRM...
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Logic Pro 8 Power (Book)Course Technology PTR, 2008
“Logic Pro 8 Power!” provides a complete introduction and reference for Logic Pro in a volume less than a third the size of the Logic Pro 8 manual. It doesn’t attempt to cover everything, but it makes sure to cover the things that you are likely to run into while using Logic to make music, through simple, thorough, and complete...
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