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In 2003, Mary and Tom Poppendieck's Lean Software Development introduced breakthrough development techniques that leverage Lean principles to deliver unprecedented agility and value. Now their widely anticipated sequel and companion guide shows exactly how to implement Lean software development, hands-on.
This new book draws on the Poppendiecks' unparalleled experience helping development organizations optimize the entire software value stream. You'll discover the right questions to ask, the key issues to focus on, and techniques proven to work. The authors present case studies from leading-edge software organizations, and offer practical exercises for jumpstarting your own Lean initiatives. 

	Managing to extend, nourish, and leverage agile practices
	Building true development teams, not just groups
	Driving quality through rapid feedback and detailed discipline
	Making decisions Just-in-Time, but no later
	Delivering fast: How PatientKeeper delivers 45 rock-solid releases per year 
	Making tradeoffs that really satisfy customers


Implementing Lean Software Development is indispensable to anyone who wants more effective development processes--managers, project leaders, senior developers, and architects in enterprise IT and software companies alike.   

     About the Author

Mary Poppendieck is a seasoned leader in operations and product development with more than thirty years of IT experience. She has led teams implementing solutions ranging from enterprise supply chain management to digital media, and built one of 3M's first Just-in-Time Lean production systems. Mary is the president of Poppendieck LLC, which specializes in bringing Lean techniques to software development. 

Tom Poppendieck is an enterprise analyst, architect, and agile process mentor with more than twenty-five years of experience developing and implementing complex systems. He currently assists organizations in applying Lean principles and tools to software development processes.  
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Motivate to Win: How to Motivate Yourself and OthersKogan Page, 2009

	Motivate to Win begins with the definition of motivation and goes on to consider its many implications for improving one's business and personal life.  Including sections on confidence, goal-setting, and communication, this book will help readers who want to motivate themselves or those around them.
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UML Distilled: A Brief Guide to the Standard Object Modeling Language (2nd Edition)Addison Wesley, 1999
Now widely adopted as the de facto industry standard and sanctioned by the
Object Management Group, the Unified Modeling Language (UML) is a notation
all software developers need to know and understand. However, the UML is a big
language, and not all of it is equally important. The award-winning first edition of
UML Distilled...
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Designing for Interaction: Creating Smart Applications and Clever Devices (Voices That Matter)Peachpit Press, 2006
Explore the new design discipline that is behind such products as the iPod and innovative Web sites like Flicer. While other books on this subject are either aimed at more seasoned practitioners or else are too focused on a particular medium like software, this guide will take a more holistic approach to the discipline, looking at interaction...
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MCSA Windows Server 2012 R2 Complete Study Guide: Exams 70-410, 70-411, 70-412, and 70-417Sybex, 2015

	Prepare for the MCSA Windows Server 2012 R2 Exams


	Microsoft's new version of the MCSA certification for Windows Server 2012 R2 requires passing three exams (or one Upgrade exam if you have your MCSA or MCITP in Windows Server 2008). This value-priced study guide includes more than 1,000 pages of quality exam-prep...
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Global Specification and Validation of Embedded Systems: Integrating Heterogeneous ComponentsSpringer, 2007
Global modelling and validation is required to master the design of systems made of heterogeneous components. These systems are now omnipresent in our life, and they may be found in several domains such as communications (ex. mobile terminals, optical switches), health (e.g. cardiac stimulators, cochlear implants), transportation (ex. automotive...
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Django JavaScript Integration: AJAX and jQueryPackt Publishing, 2011

	In this book, we will be exploring Django JavaScript integration and build an Ajax application using jQuery. We will build a Web 2.0 intranet employee directory, and we will aim for a solution that is Pythonic in more ways than one.


	Web development that is more "Pythonic" than just Python


	This book is intended...
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