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	Whenever I say the words Lean Six Sigma, people’s eyes automatically glaze over

	as visions of complex statistical formulas dance in their heads. If you feel this way,

	you’re not alone. I have found that many people have a phobia of anything

	resembling math or technology. Sometimes both. Well, let me set your fears to

	rest.





	First, Lean Six Sigma is a mindset for solving specific business problems. It

	contains some essential methods and tools that you can learn and apply without

	ever having to do a single calculation. Lean Six Sigma involves simple insights

	about how to look at your business that will transform how you simplify and streamline

	it for maximum productivity and profitability. In other words, once you learn

	how to look at your business through these filters of Lean Six Sigma perception,

	you’ll never be stumped for ways to become better, faster, cheaper, more productive,

	and more profitable.





	Second, you can apply the methods and tools of Lean without any technology

	other than Post-it® notes and a flip chart. And aggressive applications of Lean can

	take you a long way toward the kinds of speed and quality that your customers

	demand.





	Third, once you learn how to use what I call the 4-50 rule of Six Sigma, you’ll

	always be able to laser focus your improvement efforts for maximum benefit with

	minimum effort. This book will cover the bare-bones, essential methods and tools

	you need to know to start making breakthrough improvements. Lean Six Sigma is

	first a mindset for problem solving and then a set of methods and tools to support

	that mindset.
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Core Data: Apple's API for Persisting Data on Mac OS XPragmatic Bookshelf, 2009
Whether you are targeting Mac OS X or the iPhone, at some point your Cocoa application is probably going to need to persist data. You could struggle with SQLite, generate XML, or create your own binary format. Or, you can save time and energy by taking advantage of Apple's Core Data API instead.
 
 Core Data makes it easy...
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Mastering Ext JSPackt Publishing, 2013

	
		In this book you'll learn to develop a complete application with ExtJS. Enhance your existing skills and get a better grasp of the JavaScript framework to create advanced Internet applications.

	
		Overview

		
			Build an application with Ext JS from scratch
	
			Learn expert tips and...
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Photoshop CS3 Layers BibleJohn Wiley & Sons, 2007
Get the most out of Photoshop Layers with this in-depth guide
 Creative professionals know how to tap Photoshop CS3's Layers to achieve spectacular results, and now you can learn their secrets in this comprehensive book. How do you combine layers and masks? What's the best way to work with Web images? From the newest CS3...
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Marketing Your Consulting Services : A Business of Consulting ResourcePfeiffer, 2003
"Elaine Biech keeps her promises. Just open Marketing Your Consulting Services to the preface, and you see that she promises practical. Then she immediately delivers— on the very same page! Flip to any page, and the same is true. That's a stunning achievement. And Elaine's advice works. I tried one of her first fourteen...
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Lindows Fast & EasyCourse Technology PTR, 2003
With the step-by-step instructions offered in this text, you’ll cover everything from installing the Lindows OS on your computer to installing and running the variety of free software available for use with Lindows.

Now you can enjoy open source freedom with an installation sequence that’s easier and faster than ever before....
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Oracle E-Business Suite Financials R12: A Functionality GuidePackt Publishing, 2012


	Implementing a packaged ERP is a major task. It takes months of planning, running

	test cycles, resolving issues, and testing again. In many cases, asking the right

	questions when the project starts will reduce the stress of the project lifecycle.

	Implementation partners know the software; only you know your business!
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