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	Manage IT as a Business : How to Achieve Alignment and Add Value to the Company, 9780750678254 (0750678259), Butterworth-Heinemann, 2004
Many IT projects fail to deliver the benefits to the business that they promised. This is despite the fact that IT managers and staff work hard to meet the needs of the business by putting systems into place and ensuring that network operations are reliable and stable.  The cause of this problem is almost always a misalignment of IT within the business.

In this book, Bennet Lientz and Lee Larssen present over 200 specific, practical guidelines and steps that demonstrate how to:

¨	Align IT and the business
¨	Develop methods that make IT more proactive in helping the business
¨	More effectively manage vendors
¨	Avoid negative surprises
¨	Ensure that more projects are completed on time and within budget

The techniques in this book have been implemented in over 60 organizations around the world and in over 20 different industries, and the authors include several examples in each chapter to illustrate their points.

Bennet P. Lientz is a consultant, teacher, and researcher. He is Professor of Information Systems at the Anderson Graduate School of Management, University of California, Los Angeles (UCLA). Dr. Lientz was one of the project leaders involved in the development of ARPANET, the precursor of the Internet. He is the author of more than 20 books and 60 articles on information systems, planning, project management, and E-Business. 

Lee Larssen has served as a business and IT manager and consultant for the past 25 years in over 40 firms in various locations such as Asia, Latin American, Australia and Europe. She was also the Manager of Operations for Toyota Automotive Group from 1979-1999.     
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The Ultimate Cat Treat Cookbook: Homemade Goodies for Finicky FelinesHowell Book House, 2006

	A fun design and tasty treats give this gift book the irresistible Wow! Meow! factor

	

	Seventy-eight million cats make themselves at home in the U.S. Following on the paws of the highly successful The Ultimate Dog Treat Cookbook (0-7645-9773-6), this book contains 50 delicious recipes that have earned a seal of approval from...


		

Building Wireless Community Networks, 2nd EditionO'Reilly, 2003
Building Wireless Community Networks is  about getting people online using wireless network  technology. The 802.11b standard (also known as WiFi) makes  it possible to network towns, schools, neighborhoods, small  business, and almost any kind of organization.  All that's  required is a willingness to cooperate and...

		

Animation and Performance Capture Using Digitized Models (Cognitive Systems Monographs)Springer, 2009
The realistic generation of virtual doubles of real-world actors has been the focus of computer graphics research for many years. However, some problems still remain unsolved: it is still time-consuming to generate character animations using the traditional skeleton-based pipeline, passive performance capture of human actors wearing arbitrary...





	

Legal and Ethical Aspects of Anaesthesia, Critical Care and Perioperative MedicineCambridge University Press, 2005

	Clinical decisions in modern medical practice are increasingly influenced by ethical and legal issues, but few doctors have been formally trained in medical law and ethics, and are unsure of potential sources of accessible information, which leaves them exposed to public criticism and the threat of legal action. Perioperative medicine and...


		

Understanding Web Services Specifications and the WSEMicrosoft Press, 2003
Explore the emerging specifications—and the latest tools—for implementing  advanced Web services using Microsoft technologies. Keep pace with evolving Web  services specifications—and get developer-to-developer insights for using them  to deliver advanced, interoperable solutions for Microsoft .NET. This guide  provides a...


		

How to Talk About Books You Haven't ReadBloomsbury Reference, 2007
"It may well be that too many books are published, but by good fortune, not all must be read.... A survivor's guide to life in the chattering classes...evidently much in need." --New York Times

Praise for How to Talk About Books You Havent Read:
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