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	While there are some good books on Scrum out there, we believe none of them

	deal with all the essentials a software project team needs to know in order to begin

	and complete a Scrum software project within corporate constraints (by corporate

	constraints, we mean in companies where Scrum or Agile has not been successfully

	deployed enterprise-wide).




	In order to help these teams succeed, sometimes in navigating treacherous

	corporate constraints, we set out to write a practical book on Scrum using the

	knowledge we essentially acquired from the trenches.




	To this end, the 15 chapters of this book will provide you with all the knowledge

	you need as if an experienced ScrumMaster were advising you in person. In

	addition to this, you will also find in Appendix A two case studies for two software

	products that had been successfully built and deployed using the techniques and

	advice outlined in this book.

	SCRUM IN ACTION: AGILE SOFTWARE PROJECT MANAGEMENT AND DEVELOPMENT is a practical how-to guide for software project teams on how to successfully deploy an Agile software framework with Scrum. It is clearly and concisely written and is the first practical guide with real world situations written by corporate practitioners. This book describes many good project management techniques on how to get the most from project teams and bridges the gaps between many Scrum and project management books by addressing how to communicate with executives using financial terms, how to use an objective estimation technique, and where software architecture fits into Scrum.
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Introduction to Embedded Systems: Using ANSI C and the Arduino Development Environment (Synthesis Lectures on Digital Circuits and Systems)Morgan and Claypool Publishers, 2010

	
		Many electrical and computer engineering projects involve some kind of embedded system in which a microcontroller sits at the center as the primary source of control.

	
		The recently-developed Arduino development platform includes an inexpensive hardware development board hosting an eight-bit ATMEL ATmega-family processor...
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Electronic Enterprise: Strategy and ArchitectureIRM Press, 2003
The evolution from network-centric commerce (EDI) to e-commerce and e-business up to e-enterprise and virtual enterprise is traced and explained in this discussion of the transformation of a business enterprise from an industrial into an information model. Addressed are the strategy and architecture of an e-enterprise, emphasizing the integration...

	[image: ]	[image: ][image: The Innovation Playbook: A Revolution in Business Excellence]

The Innovation Playbook: A Revolution in Business ExcellenceJohn Wiley & Sons, 2010

	A complete roadmap to a revolution in business excellence founded on innovation


	Author and successful innovator Nicholas Webb believes we need a revolution in business excellence founded on innovation. In The Innovation Playbook, you will learn why innovations fail, the five rules of customer connectivity, the power...
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Beginning ScribusApress, 2015

	Beginning Scribus is the book you wish you’d read when you downloaded Scribus for the first time. Scribus is an award-winning page-layout program used by newspaper designers, magazine designers and those who want to do proper page layout but not pay for an expensive solution. It is free and Open Source, providing a useful...
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Fuzzy Database Modeling of Imprecise and Uncertain Engineering InformationSpringer, 2006
This book presents recent advances for imprecise and uncertain engineering information from the point of view of fuzzy database modeling. The topics include fuzzy conceptual data modeling of engineering information, conversion of the fuzzy conceptual models, and database implementation of the fuzzy conceptual data models. Some major data and...
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Digital Systems and Applications (The Computer Engineering Handbook, Second Edition)CRC Press, 2007
After nearly six years as the field's leading reference, the second edition of the award-winning Computer Engineering Handbook reemerges with completely updated content and a brand new format. Part of this monumental revision, Digital Systems and Applications surveys the latest advances in computer system technologies and the applications that are...
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