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The true heroes of transformation within organizations are not just CEOs, but managers who create energy, gain alignment, and solidify the will within the company to turn the strategic vision into reality. Shaping the Future provides how-to guidance—plus examples based on interviews with executives from companies like Boeing, Microsoft, Rockwell-Collins, and Harley-Davidson—to help businesses create a strong future.

Rethinking many classic assumptions about change, Shaping the Future emphasizes the importance of making a single, critical change—the strategic imperative—rather than many smaller ones. The book presents a practical and unique Transformational Model, consisting of five key steps necessary to overcome resistance and effect large-scale change within an organization.

Demonstrating an exciting new approach to an ever-more critical challenge, Shaping the Future provides thoughtful and tested guidance for true change leaders.

 About the Authors 

William P. Belgard (Beaverton, OR) is founder and CEO of the Belgard Group, a consulting firm specializing in change management, leadership development, and self-directed work teams.

Steven R. Rayner (Freeland, WA) is founder of the consulting and training firm Rayner & Associates and a noted authority on high-performance work systems.

Belgard and Rayner are cofounders of the American Center for Strategic Transformation and coauthors of the best-selling Tips for Teams.
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Math You Can't Use: Patents, Copyright, and SoftwareBrookings Institution Press, 2005
The field of software is awash in disputes.  Market participants and analysts routinely disagree on how computer programs should be produced, marketed, regulated, and sold.  On one subject, however, just about everyone can agree:  the current intellectual property protection regime for software is a mess.  At present, all of the traditional means...
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Stoppees' Guide to Photography and Light: What Digital Photographers, Illustrators, and Creative Professionals Must KnowFocal Press, 2008
Brian & Janet Stoppee have incorporated their decades of daily, hands-on expertise at image-making plus their leading seminars and one-on-one training into the most comprehensive guide to photographic lighting available!
 
Its impossible to be successful in photography without a mastery of light. Its the basis of all things...
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How to Become an Exceptional DBA, 2nd EditionRed gate, 2009

	I have worked with database applications for most of my career, and have been a SQL Server DBA for the last thirteen years. I started with the computer industry in 1981, the year the first IBM Personal Computer, running DOS 1.0, was released. In fact, I owned one of the first models off the production line.


	My first exposure to a...
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Picture Yourself Learning Microsoft Office 2007Course Technology PTR, 2007

	Featured in the four-color, visual Picture Yourself series, Picture Yourself Learning Microsoft Office 2007 is a valuable resource for all readers, beginner to intermediate. Clear, step-by-step instructions walk you through the basics of each application from beginning to end. Helpful tips provide additional information and advice to enhance...
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Theory of Code Division Multiple Access Communication (IEEE Series on Digital & Mobile Communication)John Wiley & Sons, 2004
The objective of this book is to provide an introduction to code division multipleaccess
(CDMA) communications. Our motivation for emphasizing CDMA communication
is a result of the technological developments that have occurred during
the past decade. We are currently witnessing an explosive growth in wireless
communication and...
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Electronics: A Systems Approach (3rd Edition)Prentice Hall, 2006

	Electronics represents one of the most important, and rapidly changing, areas of engineering. It is used at the heart of a vast range of products that extends from mobile phones to computers, and from cars to nuclear power stations. For this reason, all engineers, scientists and technologists need a basic understanding of such systems, while...
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