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Today's project managers find themselves in the dual roles of technical expert and business leader. As project management has evolved, the need has emerged for an organizational entity to manage complexities and ensure alignment with business interests. A project management office (PMO) coordinates technical and business facets of project management and achieves the goals of oversight, control, and support within the project management environment.

The Complete Project Management Office Handbook identifies the PMO as the essential business integrator of the people, processes, and tools that manage or influence project performance. This book details how the PMO applies professional project management practices and successfully integrates business interests with project goals, regardless of whether the scope of the PMO is limited to managing specific projects or expanded to the level of a full business unit. People at all levels of the project and business spectrum will benefit from this volume.

The Handbook focuses on how to establish PMO functionality to meet the requirements of project stakeholders. It presents 20 pertinent PMO function models, providing guidance for developing PMO operating capability that is applicable to any organization. It also presents these functions relative to five stages of progressive PMO development along a competency continuum, demonstrating potential PMO growth from simple project control up through its alignment within a strategic business framework.
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Neural Networks (Grassroots)Palgrave Macmillan, 2000

	Neural Networks, Second Edition provides a complete introduction to neural networks. It describes what they are, what they can do, and how they do it. While some scientific background is assumed, the reader is not expected to have any prior knowledge of neural networks. These networks are explained and discussed by means of examples, so that...
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Financial Planning using Excel: Forecasting, Planning and Budgeting Techniques (CIMA Exam Support Books)CIMA Publishing, 2005

	The objective of this book is to help financial planners improve
	their spreadsheet skills by providing a structured approach to
	developing spreadsheets for forecasting, financial planning and
	budgeting.


	The book assumes that the reader is familiar with the basic operation
	of Excel and is not intended for beginners.

...


	[image: ]	[image: ][image: Moving Objects Databases (The Morgan Kaufmann Series in Data Management Systems)]

Moving Objects Databases (The Morgan Kaufmann Series in Data Management Systems)Morgan Kaufmann, 2005
This book represents a milestone in the synthesis of temporal and spatial database concepts and techniques. It unifies and organizes the existing research into a coherent whole and presents substantial new results and approaches in many areas. In each case it begins with what is known, then it introduces the new concepts in an abstract and...




	[image: ][image: Continuous Delivery with Visual Studio ALM  2015]

Continuous Delivery with Visual Studio ALM  2015Apress, 2015

	This book is the authoritative source on implementing Continuous Delivery practices using Microsoft’s Visual Studio and TFS 2015. Microsoft MVP authors Mathias Olausson and Jakob Ehn translate the theory behind this methodology and show step by step how to implement Continuous Delivery in a real world environment.
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Power Plant EngineeringNew Age Publications, 2006

	There have been significant developments and advances in the field of power plant engineering, computer applications on energy audit and management, environmental audit and management, human development and environment. The authors have been encouraged to write this pioneer book for the benefit of students of engineering and researchers due...
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Covert Java: Techniques for Decompiling, Patching, and Reverse EngineeringSams Publishing, 2004
As a Java developer, you may find yourself in a situation where you have to maintain someone else's code or use a third-party's library for your own application without documentation of the original source code. Rather than spend hours feeling like you want to bang your head against the wall, turn to Covert Java: Techniques for Decompiling,...
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