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	Get introduced to the fascinating world inhabited by the professional software developer. Aimed at a non-technical audience, this book aims to de-obfuscate the jargon, explain the various activities that coders undertake, and analyze the specific pressures, priorities, and preoccupations that developers are prone to. In each case it offers pragmatic advice on how to use this knowledge to make effective business decisions and work productively with software teams.


	Software projects are, all too often, utter nightmares for everyone involved. Depending on which study you read, between 60 and 90 percent of all software projects are completed late, run over budget, or deliver an inferior quality end product. This blight affects everyone from large organizations trying to roll out business change to tiny startups desperately trying to launch their MVP before the money runs out. While there has been much attention devoted to understanding these failings, leading to the development of entire management methodologies aimed at reducing the failure rate,  such new processes have had, at best, limited success in delivering better results. 


	Based on a decade spent exploring the world of software, Patrick Gleeson argues that the underlying reason for the high failure rate of software projects is that software development, being a deeply arcane and idiosyncratic process, tends to be thoroughly and disastrously misunderstood by managers and leaders. So long as the people tasked with making decisions about software projects are unaware of these idiosyncrasies and their ramifications, software projects will be delivered late, software products will be unfit for purpose, and relations between software developers and their non-technical colleagues will be strained. Even the most potent modern management tools are ineffective when wielded blindly.


	To anyone who employs, contracts, manages, or works with software developers, Working with Coders: A Guide to Software Development for the Perplexed Non-Techie delivers the understanding necessary to reduce friction and inefficiencies at the intersection between software development teams and their non-technical colleagues.


	What You'll Learn

	
		Discover why software projects are so commonly delivered late and with an abysmal end product
	
		Examine why the relationship between coders and their non-technical colleagues is often strained
	
		Understand how the software development process works and how to support it effectively
	
		Decipher and use the jargon of software development
	
		Keep a team of coders happy and improve the odds of successful software project delivery



	Who This Book Is For


	Anyone who employs, contracts, or manages software developersâ€•such as tech startup CEOs, project managers, and clients of digital agenciesâ€•and wishes the relationship were easier and more productive. The secondary readership is software developers who want to find ways of working more effectively as part of a team.
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Programming Pearls (2nd Edition)Addison Wesley, 1999
"The first edition of Programming Pearls was one of the most influential    books I read early in my career, and many of the insights I first encountered    in that book stayed with me long after I read it. Jon has done a wonderful job    of updating the material. I am very impressed at how fresh the new examples    seem."
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UWB Communication Systems: A Comprehensive Overview (EURASIP Book Series on Signal Processing and Communications)Hindawi Publishing, 2006
Ultrawideband (UWB) communication systems offer an unprecedented opportunity to impact the future communication world.    The enormous available bandwidth, the wide scope of the data rate / range trade-off, as well as the potential for very low-cost operation leading to pervasive usage, all present a unique opportunity for UWB systems to impact the...

	[image: ]	[image: ][image: History, Historians, and Conservatism in Britain and America: From the Great War to Thatcher and Reagan]

History, Historians, and Conservatism in Britain and America: From the Great War to Thatcher and ReaganOxford University Press, 2009
History, Historians, and Conservatism in Britain and America examines the subjects, motives, and personal and intellectual origins of conservative historians who were also successful public intellectuals. In their search for a persuasive and wide appeal, conservatives depended until at least the 1960s upon history and historians to provide...
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3ds max 7 FundamentalsNew Riders Publishing, 2005
Offering character animation functionality previously only  available in programs costing two to three times as much, 3ds max 7 is  everything you've dreamed of in a 3D modeling program-and more! Here to get you  hands-on fast is a project-based guide from one of Discreet's own carefully  chosen authorized training specialists,...
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Neural Networks: A Systematic IntroductionSpringer, 1996
One of the well-springs of mathematical inspiration has been the continuing attempt to formalize human thought. From the syllogisms of the Greeks, through all of logic and probability theory, cognitive models have led to beautiful mathematics and wide ranging application. But mental processes have proven to be more complex than any of the formal...
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Radiowave Propagation and Antennas for Personal Communications (Antennas & Propagation Library)Artech House Publishers, 2007
This newly revised and expanded edition of the Artech House classic, "Radiowave Propagation and Antennas for Personal Communications", offers a current and comprehensive introduction to the practice and underpinnings of personal communications. Every chapter has been updated to explain how the latest ultra-wide band technology affects all...
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