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	Leading Dispersed Teams (Center for Creative Leadership), 9781882197811 (188219781X), Pfeiffer, 2007
This is a book about leading dispersed teams—teams that are made up of people who don’t work in the same geographical area. Such teams don’t often meet face-to-face. Usually their members are separated by time and distance, and they often bring different cultural views to bear on their work. Solving potential communication problems and devising processes for making decisions and managing conflict are challenges for leaders of dispersed teams. But before they can address those challenges, they need to analyze the support such a team will get from the organization as a whole.

Dispersed teams are a necessary, strategic work unit in a world that continues to grow more interconnected every day. Guiding them to their full potential is a difficult challenge for even the most seasoned team leader.
     About the Author


   This series of guidebooks draws on the practical knowledge that the Center for Creative Leadership (CCL) has generated, since its inception in 1970, through its research and educational activity conducted in partnership with hundreds of thousands of managers and executives. Much of this knowledge is shared-in a way that is distinct from the typical university department, professional association, or consultancy. CCL is not simply a collection of individual experts, although the individual credentials of its staff are impressive; rather it is a community, with its members holding certain principles in common and working together to understand and generate practical responses to today's leadership and organizational challenges.

    The purpose of the series is to provide managers with specific advice on how to complete a developmental task or solve a leadership challenge. In doing that, the series carries out CCL's mission to advance the understanding, practice, and development of leadership for the benefit of society worldwide.    

    Michael E. Kossler is a senior enterprise associate at CCL’s Greensboro campus. He works with new global clients to assess their organizations’ leadership development needs and then to design and implement custom solutions. He served as the project manager for CCL’s research on geographically dispersed teams. Mike holds an M.A. in communications from the University of Akron and an M.M. in organizational development from Aquinas College.    

    Sonya Prestridge is a former senior program associate at CCL’s Greensboro campus. She was a member of CCL’s research team investigating geographically dispersed teams. Sonya holds an M.A. from Peabody College and a Ph.D. in adult education from the University of North Carolina at Chapel Hill.       







	Comments

		


	Add Your Comment
(HTML tags aren't allowed.)











	Amazing Books

	

Microservices, IoT and Azure: Leveraging DevOps and Microservice Architecture to deliver SaaS SolutionsApress, 2015

	This book provides practical guidance for adopting a high velocity, continuous delivery process to create reliable, scalable, Software-as-a-Service (SaaS) solutions that are designed and built using a microservice architecture, deployed to the Azure cloud, and managed through automation. Microservices, IoT, and Azure offers software...


		

OpenGL(R) Programming Guide: The Official Guide to Learning OpenGL(R), Version 2.1 (6th Edition)Addison Wesley, 2007
OpenGL® Programming Guide, Sixth Edition

OpenGL is a powerful software interface used to produce high-quality, computergenerated images and interactive applications using 2D and 3D objects, bitmaps, and color images.

The OpenGL® Programming Guide, Sixth...


		

Launching Your Yahoo! BusinessQue, 2006
You've made the decision to take your business online, but where do you go from here?  Launching Your Yahoo! Business helps you do everything from creating a business plan to using basic marketing strategies to promote your business to managing a Yahoo! store. It also includes tips and warnings on...




	

Python for Data Science For Dummies (For Dummies (Computer/Tech))For Dummies, 2019

	
		The fast and easy way to learn Python programming and statistics

	
		Python is a general-purpose programming language created in the late 1980s?and named after Monty Python?that's used by thousands of people to do things from testing microchips at Intel, to powering Instagram, to building video games with the...



		

A Guide to Experimental AlgorithmicsCambridge University Press, 2012

	Computational experiments on algorithms can supplement theoretical analysis by showing what algorithms, implementations, and speed-up methods work best for specific machines or problems. This book guides the reader through the nuts and bolts of the major experimental questions: What should I measure? What inputs should I test? How do I...


		

Strategic IT Management: Increase value, control performance, reduce costsGabler, 2007
"Growth, mergers, restructuring, innovation - all these important topics of today's companies cannot be implemented without a systematic approach to IT management.  This book does not point out unrealistic 'one size fits all' solutions but offers basic systems to solve a broad range of IT problems and challenges.  It also presents case...
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