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Saving the Corporate Board: Why Boards Fail and How to Fix ThemJohn Wiley & Sons, 2003
Ward reveals ten specific failings that are built into our boardroom model and provides real-world fixes to get boards back on track. Ward mixes tart, insightful analogies (what do boards have in common with volunteer fire departments, the U.S. electoral college . . . and Howard Hughes?) with proven nuts-and-bolts advice for putting any board back...
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The Leader's Tool Kit: Hundreds of Tips And Techniques for Developing the Skills You NeedAMACOM, 2005
Here's a book for leaders and aspiring leaders who must develop many skills but don't have much reading time to find the particular help they need. The Leader's Tool Kit gives them hundreds of proven techniques presented in bite-sized chunks and arranged in an easy-to-digest format. Readers will find handy checklists and practical advice...
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The Radical Leap: A Personal Lesson in Extreme LeadershipKaplan Business, 2004
The business world is ready for an entirely new approach to leadership, and Steve Farber has written the perfect book to energize business leaders and help them make the leap into extreme leadership.  In fact, taking a giant "L.E.A.P" forward is exactly what Farber prescribes.  What exactly is an extreme leader?  One who cultivates love,...
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Unusually Excellent: The Necessary Nine Skills Required for the Practice of Great LeadershipJossey-Bass, 2011

	Master the fundamentals of leadership-at every stage in your career


	Often, when leaders experience trouble, they look to blame an outside source or expect a small tweak to right their ship. But many times they've actually lost their grip on the very basic foundation of leadership. The business environment may change, but...
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The Leader's Guide to Lateral Thinking Skills: Powerful Problem-Solving Techniques to Ignite Your Team's Potential (Leaders Guide)Kogan Page, 2003
* Do you want to unlock the creative potential of your team?
 * Is innovation a core value for your organization? 

 * Do you have the skills to inspire new ideas? 

 * Do you know how lateral leadership can transform your organization? 

 Leadership is not just about command and control - it is about inspiring your team to...
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How to Manage People (Creating Success)Kogan Page, 2008


How to Manage People is a practical new book from bestselling author Michael Armstrong. A distillation of all his knowledge and experience, it provides advice to managers and team leaders on how to manage people in their teams, getting the best results from them and dealing with any people problems that may arise. 
...
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Business Intelligence for New-Generation Managers: Current Avenues of DevelopmentSpringer, 2015

	Executives in Europe have significantly expanded their role in operations – in parallel to their strategic leadership. At the same time, they need to make decisions faster than in the past. In these demanding times, a redesigned Business Intelligence (BI) should support managers in their new roles. This book summarizes...
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Becoming a Strategic Leader: Your Role in Your Organization's Enduring Success (J-B CCL (Center for Creative Leadership))Jossey-Bass, 2005
Praise for Becoming a Strategic Leader
    "If you manage anything of importance—from a company to a functional area—read this book, and share it with your team. You'll dog-ear plenty of pages and blow away your previous performance."
    —Steve Wigginton, executive vice president,...
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IT Auditing: Using Controls to Protect Information AssetsMcGraw-Hill, 2006
Plan for and manage an effective IT audit program using the in-depth information contained in this comprehensive resource. Written by experienced IT audit and security professionals, IT Auditing: Using Controls to Protect Information Assets covers the latest auditing tools alongside real-world examples, ready-to-use checklists, and...
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The Value Factor: How Global Leaders Use Information for Growth and Competitive AdvantageBloomberg Press, 2004
Capitalizing on the information a company owns about its customers, suppliers and partners is now the value proposition for sustainable long-term growth. Authors Mark Hurd and Lars Nyberg go inside companies to see the value proposition in practice. Combining case studies and analysts’ insights with common sense and surprisingly simple...
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The Orange Code: How ING Direct Succeeded by Being a Rebel with a CauseJohn Wiley & Sons, 2008

	How championing consumers led to ING Direct's revolutionary rise in the banking industry In an industry dominated by big banks with little patience for their customers, ING Direct has always strived to be different-a rebel with a cause, if you will-and in doing so, they've become the most successful online banking venture in history....
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Marketing Your Consulting Services : A Business of Consulting ResourcePfeiffer, 2003
"Elaine Biech keeps her promises. Just open Marketing Your Consulting Services to the preface, and you see that she promises practical. Then she immediately delivers— on the very same page! Flip to any page, and the same is true. That's a stunning achievement. And Elaine's advice works. I tried one of her first fourteen...
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