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Fail Fast or Win Big: The Start-Up Plan for Starting NowAMACOM, 2015

	Entrepreneurs have long been taught that to be successful, they need to spend months perfecting a business plan and finding investors before they can finally launch their business. But with the marketplace changing at lightning speed, this notion is not only outdated - it's costly. There's no point to building a business in a bubble....
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Lead with a Story: A Guide to Crafting Business Narratives That Captivate, Convince, and InspireAMACOM, 2012

	Storytelling has come of age in the business world. Today, many of the most successful companies use storytelling as a leadership tool. At Nike, all senior executives are designated "corporate storytellers." 3M banned bullet points years ago and replaced them with a process of writing "strategic narratives." Procter &...
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Green Giants: How Smart Companies Turn Sustainability into Billion-Dollar BusinessesAMACOM, 2015

	What do Brazil's top beauty brand, America's second-fastest-growing restaurant chain, and the world's third bestselling car have in common? They are shattering the myth that acting sustainably and building a billion-dollar business are mutually exclusive. Green Giants examines nine companies that are merging social responsibility...
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High-Impact Human Capital Strategy: Addressing the 12 Major Challenges Today's Organizations FaceAMACOM, 2015

	Traditionally, human resources has focused on recruiting good people, preparing them for assignments, motivating them to perform, and retaining them. These functions remain essential, but to be successful in turbulent times like ours, human capital strategy needs to be broader and much more far-reaching. High-Impact Human Capital Strategy...
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Learning to Succeed: Rethinking Corporate Education in a World of Unrelenting ChangeAMACOM, 2015

	Frequent market shifts...The rapid pace of technological change...We're all familiar with the old saying, "the only constant is change," but this has never been as true for business as it is today - nor have the penalties for companies who fail to learn and adapt been as high. Learning to Succeed insists that an integrated model...
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Venture Mom: From Idea to Income in Just 12 WeeksAMACOM, 2015

	You can take care of kids and take care of business. Many mothers today are jumping into the entrepreneurial ring, transforming simple ideas into profit able ventures. And in the process, they're creating flexible jobs for themselves - all with out start-up capital, business plans, or even babysitters. Venture Mom recounts inspiring...
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Sales Management (The Brian Tracy Success Library)AMACOM, 2015

	The job of the sales manager is to recruit, manage, and motivate a top team of high-performing sales professionals. This book shows you how to do it. World-renowned sales expert Brian Tracy has spent decades studying what sets the most successful sales managers and professionals apart from the rest--and now in this pocket-sized guide, he...
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Stronger: Develop the Resilience You Need to SucceedAMACOM, 2015

	Professional athletes, surgeons, first responders--all perform remarkable feats in the face of intense stress. Why do they thrive under pressure, while others succumb? What separates the two is attitude. Resilient people meet adversity head-on and bounce back from setbacks. They seem to naturally exude an inner strength--but studies show that...
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Quick Team-Building Activities for Busy Managers: 50 Exercises That Get Results in Just 15 MinutesAMACOM, 2015

	Every team needs a regular dose of team spirit to function at its best. That's why managers turn to these easy and effective activities for building camaraderie and cohesion. Now in its second edition, "Quick Team-Building Activities for Busy Managers "addresses the problems that drag down group productivity and helps teams:...
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Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your ProjectAMACOM, 2015

	Projects--especially complex ones--are inherently risky. Between time constraints, technical challenges, and resource issues, things can easily go wrong--making the identification of potential risks an essential component of every project manager's job. Fully updated and consistent with the Risk Management Professional (RMP) certification...
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Managing Government Employees: How to Motivate Your People, Deal with Difficult Issues, and Achieve Tangible ResultsAMACOM, 2007

	Managing government employees presents unique challenges. Government managers may feel that stringent and convoluted regulations mean they "can’t do that." Some others may use that perception as a crutch. But the truth for all of them is, yes, they can "do that" -- and they’d better. "That" means...
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ProActive Sales Management: How to Lead, Motivate, and Stay Ahead of the GameAMACOM, 2009

	Today's sales managers have to be quicker than ever, being more proactive about hiring the best performers and retaining them, multi-tasking, and managing complex sales processes in order to close more and more deals. This book provides readers with a proven method for managing the sales process as well as the salespeople. Packed with...
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